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Messages from the Chairman

In the year 2016, NFC Fertilizer Public Company Limited (the “Company”) has invested in expanding its
business by increasing the capital through private placement, for the purpose of purchasing and
acceptance the partial business transfer especially in Ammonia and Ammonium Hydroxide the Company
was able to manage the cost reduction and get benefit from ammonia and ammonium hydroxide from
such direct distribution to end users accordingly. Moreover, the Company developed and set its policies,
strategies, and business goals to support its business expansion, and well prepared for the all risk
management surrounding, including the cooperation of the Board of Directors, Executives and
Employees at all levels, caused NFC Fertilizer Public Company Limited could overcome obstacles

throughout the year well and with satisfactory results.

Business goals in the past year, the Company continues to pursue its long-term business policies and
plans which the Company changed its business plan from being fertilizer manufacturer to be importer of
fertilizer and being Bulk Blending manufacturer for Fertilizer and also being an importer of Ammonia
and Sulfuric Acid for domestic distribution, including being as a service provider for Liquid tank farm and
port services, that business plan will increase the value of the business to sustainable growth. Also, the
company has been more focused on risk management, and that the feasibility study tools of various
projects were used for consideration on the investment, which will be helpful to control the risk to a

certain limit at an acceptable level.

Finally, 1 would like to thank all of our valued customers, shareholders, business partners that have
consistently supported NFC Fertilizer Public Company Limited. | would also like to thank our
management team and staff for always being dedicated to reach their full potentials and make our

company stable and sustainable.

s W

Mr. Wisanu Niwesmarintra

Chairman

NFC Fertilizer Public Company Limited 1
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Audit Committee’s Report

The Audit Committee of NFC Fertilizer Public Company Limited is comprised of 3 honorary independent

directors: Assoc.Prof.Dr. Seri Wongmonta being as the Chairman of the Audit Committee, Mrs. Aree

Termwattamapakdee, and Mr. Sumit Petcharapiratch being as members of the Audit Committee.

During 2016, the Audit Committee convened a total of 9 meetings to perform duties within the scope of

responsibilities specified in the Audit Committee Charter that complied with the Stock Exchange of Thailand

regulation by emphasis on good corporate governance, Risks management of a significant impact on the

organization, and having an effective internal control and internal audit system, that concluded the significant

of duty as follows.

1.

Review of the financial report: The Audit Committee reviewed the quarterly financial statement and the
financial statement for the year 2016 of NFC Fertilizer Public Company Limited and the consolidated
financial statements by invite the Auditor to ttend each meeting with an agenda of quarterly financial
statements and annual financial statements. The Audit Committee questioned the Auditor of the
accurateness and completeness of the financial statements, the adequateness of the method of
accounting record, and the scope of sufficiently auditing and independent of auditor to ensure that the
preparation of the financial statements complies with the statutory requirements and the generally
accepted accounting principles, Reliable and timely including an adequate disclosures on the financial

statements for the benefits of investors and Fianacial statement users.

Review of the internal control system: The Audit Committee considered the report of evaluating and
follow up the progress of the internal control system at the corporate level, and the process level by the
EY Corporate Services Limited which is an internal auditor of the Company that monitoring the internal
control system with the knowledge and ability and it's opinion that there are no significant issues or

defects that may affect the Company's business.

Review of the risk Management: The Audit Committee considered the plan and guidelines on risk
management which have affected the operations. There were meetings with the management of the
Company and recommendations were given for improvement, and quarterly reviewed the significant and
risky transactions with auditor to ensure that the Company has an appropriated and effective risk

management process.

Review of the good governance: The Audit Committee reviewed the performance in accordance with the
setting up of working system. The Company business conducts complied with the regulation of the
Stock Exchange of Thailand as well as other laws relating to the business operations, especially the
related transactions to be ensure that the Company has complied with the normal business conditions

appropriately.

NFC Fertilizer Public Company Limited 2
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5.  Supervision of Internal Audit Department: The Audit Committee had reviewed and approved the Audit
Committee Charter, the annual audit plan, including suggestions for the implementation of the Internal
Audit Department. In order to achieve the plan laid out in accordance with generally accepted
standards. Review quarterly audit results, and given the recommendations and follow ups the corrective
action taken in the audit report on significant issues to achieve good corporate governance and proper

internal control.

6. Consideration of annual auditor's appointment: The Audit Committee considered, nominated, appointed
and offered the auditor's remuneration of 2015, by consider the quality of services, the

performance’s evaluation of the auditor and adequateness of the audit fee.

For the summary of year 2016, the Audit Committee performed duties and responsibilities as stated in the
Audit Committee Charter with the knowledge and sufficient independence to monitor the operation of the
Company, and provide creatively comments and suggestions to be equally benefit for the stakeholders. The
Audit Committee opinioned that the Company has properly and accurately reported financial information in
accordance with generally accepted accounting standards, Adequate disclosure, Operation consistent with
legal compliance, Commitments related to business operations, including good corporate governance, and

the risk management and internal control systems are adequate.

f o
7“‘5§ % 83/ A
Assoc.Prof.Dr. Seri Wongmonta

Chairman of the Audit Committee

NFC Fertilizer Public Company Limited 3
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Mr. Yongyos Palanitisena

Director and Executive Committee

Mr. Wiboon Rasmeepaisarn

Director

Mrs. Bongkot Rungkornpaisarn

Director and Executive Committee

Mrs. Sunee Sornchaitanasuk

Director

Mr. Nataphong Ratanasuwanthawee

Director and Executive Committee

Mr. Kijja Smunyahirun

Director and Executive Committee
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Biography and Experience

1. Mr. Wisanu Niwesmarintra (Chairman and

Independent Director)
Education
Master of Business Administration, Southeastern Oklahoma
State University.
Bachelor Degree, Bachelor of Science, Kasetsart University
Advance Course in management Development Programme,

Westpac College.

Experiences

2001-2005: Chief Executive Officer of NFC Fertilizer Public
Company Limited

1998-2000: Advisor of NFC Fertilizer Public Company
Limited

2. Mr. Nuttaphob Ratanasuwanthawee (Vice
Chairman and Chairman of the Executive

Committee)

Education

Master Degree, Master of Arts-Political Science,
Ramkamhaeng University

Bachelor Degree, Bachelor of Arts-Political Science,

Ramkamhaeng University

Diploma

Thai Institute of Directors (I0D)
- Directors Accreditation Program (DAP) 28/2004,
- Directors Certification Program (DCP) 53/2005,

- Financial Statement for Directors 17/2005

Current position
2004-present: Managing Director and Chief Executive Officer
of NFC Fertilizer Public Company Limited
2004-present: Chief Executive Officer of Rayong Bulk
Terminal Co., Ltd.
1985-present: Chairman and Managing Director of SC Group
(Logistics Business)

- SC Management Co., Ltd.

- SC Offshore Services Co., Ltd.

- SC Offshore Co., Ltd.

- SCENA Offshore Co., Ltd.

- NP Marine Co., Ltd.

- SC Carrier Co., Ltd.

- NP Marine Logistics Co., Ltd.

- Strategic Port link Co., Ltd.

- SC Auto Logistics Co., Ltd.

- PKR Logistics Co., Ltd.

- SCG Logistics Co., Ltd

- Chemical and Aromatic (Thailand) Co., Ltd.

- Liquid Gass Supply Co., Ltd.

- SC Corporation Co., Ltd.

- SC Groups Co., Ltd.

- SC Groups Holding Co., Ltd.

- Thai International Dockyard Co., Ltd.

- Neco-Trans Siam Co., Ltd.

(Formerly AMT-SC (Thailand))
- Thai Pipe Line Network Co., Ltd.
- Roong Natee Co., Ltd.

NFC Fertilizer Public Company Limited
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3. Assoc.Prof.Dr. Seri Wongmonta (Independent

Director and Chairman of the Audit Committee)

Education

Doctorate, Journalism, Southern lllinois University,
Carbondale, lllinois, USA

Master Degree, Master Science in Journalism, Northwestern
University Evanston, USA

Master Degree, Master of Arts for Teachers (English),
University of Washington, Seattle, USA

Bachelor Degree, Bachelor of Arts (Honor) English Literature

and Foreign Language, Thammasat University

Current position

Current: Chairman of Good Communication Limited
Partnership

Experiences

2016-present: Acting Dean of College of Management
Phayao University, Bangkok Campus

2008-2016: Lecturer at The Graduate School, Naresuan

University

4. Mr. Sumit Petcharapirat

(Independent Director and Audit Committee)

Education
Bachelor of Engineering of Chiang Mai University
Master of Business Administration of National Institute of

Development Administration

Current position

1988-present: Managing Director of Chairatchakarn
(Bangkok) Company Limited and Toyota Chairatchakarn
Company Limited

2005-2007: Vice President of Academic Department,
Business Administration Alumni Association of National
Institute of Development Administration

2007-2009: Vice President of Administration Department,
Business Administration Alumni Association of National
Institute of Development Administration

2009-2011: President of Business Administration Alumni
Association of National Institute of Development
Administration

2009-2011: Director of Business Administration Alumni
Association of National Institute of Development
Administration

2009-2013: Director of Business Incubator of National
Institute of Development Administration

2011-2013: Vice President of Business Administration Alumni
Association of National Institute of Development
Administration

2014: Director of Engineering Alumni Association, Chiang
Mai University

2009-present: Director of Center of Enhancing
Competitiveness, National Institute of Development
Administration

2009-present: Honorary Board of Business Administration,
National Institute of Development Administration
2011-present: Director of Research Ethics, Huachiew
Chalermprakiet University

2011-present: Executive Committee of Business
Administration Faculty, Rajamangala University of Technology
Krungthep

2013-present: President of Alumni Association, National
Institute of Development Administration

2013-present: Director of Right-Livelihoods Foundation
2013-present: Conciliator of Provincial Court, Samutprakarn

Province

NFC Fertilizer Public Company Limited
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5. Mrs. Aree Termwattanapakdee

(Independent Director and Audit Committee)

Education

Master Degree / Master of Business Administration from
Chulalongkorn University

Bachelor Degree / Bachelor of Business Administration in

Accounting from Ramkamhaeng University

Diploma

Senior Executive Program of the Capital Market Academy
(CMA) Class 1

Thai Institute of Directors

Company Secretary Program (CSP)

Audit committee Program (ACP)

Effective Minute Taking (EMT)

Board Reporting Program (BRP)

Training the Trainer from Anti-Money

Monitoring Fraud Risk Management (MFM)

Monitoring the system of Internal Control and Risk
Management (MIR)

Anti Corruption: The practical Guide (ACPG)

Director Accreditation Program (DAP)

Laundering office of Anti-Money Laundering Office (AMLO)

Current position

2014-present: Independent Director and Audit Committee of
Bangpakong Terminal Public Company Limited
2009-present: Senior Executive Director Head of Compl2009:
Director Head of Compliance & Internal Audit Department
and secretary of the Audit Committee and Risk Management
and secretary of Good Governance Committee and
Recruitment of SEAMICO SECURITIES Public Company
Limited

Experiences
1994-1998: Senior Vice President, the Internal Audit &
Compliance Officer of CATHAY CAPITAL Company Limited

6. Mr. Suppakit Duyapich

(Director and Executive Committee)

Education
Bachelor Degree / Bachelor of Accounting, Thammasat
University

Bachelor Degree of Faculty of Law, Thammasat University

Current Position
Retired civil servant (Retirement on 1 October 2005)
Director and Member of Executive Committee of NFC

Fertilizer Public Company Limited

Experiences

1966-1969: Third Accountant of the Customs Department
1969- 1982: Third and Second Customs Inspector of the
Suppression Division

1982-1983: Legal Officer 6 of Affairs Division

1983-1985: Head of Bonded Warehouse of Duty Return and
Export Promotion Division

1985-1989: Personnel 7 of Officer Division

1989-1990: Director of Finance Division of the Customs
Department

1990-1997: Director of Duty Retu- 2005: Deputy Director-

General of the Customs Department

NFC Fertilizer Public Company Limited
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7. Mr. Yongyos Palanitisena

(Director and Executive Committee)

Education
Master Degree of Business Administration, Central State
University, Oklahoma USA

Bachelor Degree of Accounting, Chulalongkorn University

Diploma
Director Accreditation Program (DAP) of
Thai Institute of Directors (I0D)

Current position

Director Rayong Bulk Terminal Company Limited

Adviser of the Board of Directors of Sahathai Terminal
Company Limited

Adviser of Stake International Bangkok Company Limited
Director and Chairman of the Audit Committee of Phatara

House and Property Public Company Limited
Experiences

2013-2015: Director and Execcutive Director, Bangpakong

Terminal Public Company Limited

8. Mrs. Sunee Sornchaitanasuk (Director)

Education

Doctor of Philosophy (Communication Management),
Dissertation of Suan Dusit University

Master Degree (Industrial Business) of King Mongkut’s
Institute of Technology

Bachelor Degree of Accounting, Thammasat University

Diploma

Thammasat Leadership Program (TLP) Class 1

Diploma, National Defence College, The Joint State - Private
Sector Course Class 24, National Defence Studie Institute
Senior Executive Program of the Capital Market Academy
(CMA) Class 11

Advanced Certificate Course in Politics and Governance in
Democratic Systems for Executives Class 10 of King
Prajadhipok’s Institute

Certified Public Accountant (Thailand) with Certified Public
Accountant No. 3733

Thai Institute of Directors

Director Diploma Examination 18/2005 (Fellow member)
Director Certification Program 53/2005(DCP)

Audit Committee Program 5/2005 (ACP)

Directors Certification Program DCP 66-67/2005

Director Accreditation Program 28/2004 (DAP)

Current position

Chief Executive Officer, AMC Medical Center Co., Ltd.
Chairman of the Audit Committee, Siam City Cement Public

Company Limited

Experiences
2010-2013: Chief Executive Officer, Health Trading (Thailand)
Co., Ltd.

2007-2015: Chairman of Nomination and Remuneration
Committee / Audit Committee of EMC Public Limited
2004-2013: Director/Managing Director of Dmed hearing
Center Company Limited

2004-2013: Director/Managing Director of Dusit Med
Company Limited

NFC Fertilizer Public Company Limited
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9. Mr. Wiboon Rasmeepaisarn (Director)

Education

Master Degree (Business Administration), Thammasat
University (M.B.A.)

Bachelor Degree (Accounting), Chulalongkorn University

(B.A., Accounting)

Current Position

Managing Director of Warach Paisarn Company Limited
Member of Executive committee of Eltek Power (Thailand)
Company Limited

Audit Committee Member / Risk Management Committee
Member of Nomination and Remuneration Committee
Member of Ananda Development Property Public
Company Limited

Member of Executive Committee of Eltek Valere (Thailand)
Company Limited

Experience

2011-2015: Director of Thai Herb Recipe Company limited.

10. Mr. Nataphong Ratanasuwanthawee

(Director and Executive Committee)

Education
Bachelor Degree, Public Administration, Ramkamhaeng

University

Current position
2015 — Present Executive Vice President (Commercial and
Opearaion) NFC Fertilizer Public Company Limited
2014 -2015 Senior Vice President — Business
Development and Joint Venture SC Group
2009 —Present Director of SC Group
- SC Carrier Company Limited
- SC Management Company Limited
- SC Group Company Limited
- SC Group Holding Company Limited
- SC Corporation Company Limited
- SCG Logistics Company Limited
- Chemical and Aromatic (Thailand) Company Limited
- NP Marine Logistics Company Limited
- SC Offshore Service Company Limited
- Thai International Dockyard Company Limited
- SC Auto Logistics Company Limited
- PKR Logistics Company Limited
- Strategic Portlink Company Limited
- Liquid Gas Supply Company Limited
2009 — March 2017 Director of NP Marine Company Limited

Experiences

SC Group

2012-2013: Vice President of Business Development and
Joint Venture

2009-2012: Vice President of NGV Business and Vice

President of Logistics Management information System

NFC Fertilizer Public Company Limited
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11. Mrs. Bongkot Rungkornpaisarn (Director

and Executive Committee)

Education
Master Degree, Master of Business Administration,
Chulalongkorn University

Bachelor Degree of Accounting, Chulalongkorn University

Current Position
Executive Vice President (Finance and Corporate Affairs) of
NFC Fertilizer Public Company Limited

Executive Vice President (Corporate Affaairs) of SC Group

Experience
2013- 2016 Director of Bangpakong Terminal Public
Company Limited
2013 — 2015 Chief Executive Officer of Bangpakong
Terminal Public Company Limited
1996- 2015 Executive Vice President ( Finance and
Corporate Affairs) of SC Group (Logistics Business)
- NP Marine Company Limited
- SC Carrier Company Limited
- Liquid Gas Supply Company Limited
- SC Management Company Limited
- Roong Natee Company Limited
- Chemical and Aromatic (Thailand) Company Limited
- SC Offshore Company Limited
- SC Logistics Company Limited

12. Mr. Kijja Smunyahirun (Director and

Executive Committee)

Education

Bachelor Degree of Accounting, Bangkok University
Diploma

Director Accreditation Program (DAP) of Thai Institute of

Directors (I0D) (DAP 112/2014)

Current Position
Senior Vice President (Corporate Affairs) of NFC Fertilizer
Public Company Limited

Senior Vice President (Human Resource) of SC Group

Experience
2013 — 2015 Director, Bangpakong Terminal Public
Company Limited

NFC Fertilizer Public Company Limited
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General Information
Company’s name
Company’s name in English
Abbreviation

Registration number
Registered capital

Paid up capital

Type of business

Company Head Office’s Address at

the present time

Factory and Warehouse ’'s address

Website

Registrar

Auditor

NFC Fertilizer Public Company Limited
NFC Fertilizer Public Company Limited
NFC

0107538000495 (formerly, BorMorJor.572)
1,359,791,320 Baht

1,359,791,320 Baht

1.Manufacturing and distribution of chemical products
2.Services
Currently classified in “listed companies in the REHABCO

(Rehabilitation) sector”

No. 88 SC Group Tower 3" floor, The Park Land Road,
(Bangna-Trad KM.5), Bangna Sub-District, Bangna District,
Bangkok.

Tel. (02) 348-0580-6 Fax. (02) 348-0578-9

No.2 MapTaPhut Industrial Estate, I-2 road,
MapTaPhut Sub-District, Mueang Rayong District,
Rayong Province 21150

Tel. (038) 683-641 Fax. (038) 683-643

No. 9/25 Mu 4, BuengYitho Sub-District,
Thanyaburi District, Pathumthani.

No. 105/10 Mu 2, Surath-Phaknum, Bangkung Sub-District,
Mueang Suraththani District, Suraththani

www.nfc.co.th

Thailand Securities Depository Company Limited

93 Ratchadaphisek road, Dindaeng Sub-District, Dindaeng
District, Bangkok 10400

Tel. 0-2009-9000 Fax. 0-2009-9991

Ms. Kanyanat Sriratchatchaval

Grant Thornton Company Limited

No. 87/1 18" floor, Capital Tower All Season Place, Lumpini,
Pathumwan, Bangkok 10330

Tel. (02) 205-8222 Fax. (02) 654-3339

NFC Fertilizer Public Company Limited

12


http://www.nfc.co.th/

Annual Report 2016

Policy and Overview of Business Operations

NFC Fertilizer Public Company Limited (“the Company”) was first established under the name of National
Fertilizer Company Limited on 11 November 1982 (under a national fertilizer project of a government
sector). It was a joint investment between the government sector and a private sector for manufacturing
purpose of bulk blending fertilizers replacing chemical fertilizers imported from overseas. The Company is
located at Map Ta Phut Industrial Estate, Rayong Province with initially registered capital in the amount of

50 million Baht and, consequently, has been promoted by the Board of Investment (BOI).

Latterly, in January 1993, the Company began to sell fertilizers to the market by import of prefabricated
chemical fertilizers under the trademark of “National Fertilizer” in order to create a market base at the
beginning before the Company was manufacturing and distributing the products made from the Company’s
factory. The Company submitted the Ministry of Commerce to increase its registered capital from 2,250
million Baht to be 4,000 million Baht on October 13, 1995 and has been transformed into a public limited
company under the name of National Fertilizer Public Company Limited then has been listed in the Stock

Exchange of Thailand from 26 August 1996.

In 1997, the Company faced financial problem due to a lack of liquidity that resulted from the Baht
devaluation of Thailand's currency and, in the meantime, depression did arise to all countries over the world
since 1998 onwards. While, the Company had begun its factory’s construction in 1995 and such
construction had a completion schedule in April 1997, but the Company’s contractor performed the
construction in delay and was unable to deliver the work within the contractual deadline. Until the
government announced the Baht devaluation which impacted the Company costs and expenses of the
operating performance being continuously loss. Until the Company entered into the business rehabilitation

proceedings of the Central Bankruptcy Court on 2003.

In 2004, The Company has restructured its capital structure and debt restructuring as set in the
rehabilitation plan, which Mr. Nuttaphob Ratanasuwanthawee as a major shareholder of the Company at
that time after the capital restructuring and debt restructuring. The company changed its name from
National Fertilizer Public Company Limited to NFC Fertilizer Public Company Limited, and the Company’s

business rehabilitation achieved the plan on September 2004.

In 2005, the Company began face a problem of depreciated condition of the machinery, and the products
made from the factory had no consistent quality, lack of working capital to invest for repair the major
machinery. The company stopped producing chemical fertilizer from the main machinery temporarily in early

2006 and go through the rehabilitation process again in 2008.

On 28 January 2009, the Central Bankruptcy Court ordered to NFC Fertilizer Public Company Limited to be
under the business rehabilitation and appointed NFC Fertilizer Public Company Limited to be the Business
Rehabilitation Planner. However, some creditors filed their objections to the Central Bankruptcy Court's

order to the Supreme Court.

On July 7, 2010, the Central Bankruptcy Court ordered to approve the said business rehabilitation plan and
appointed the Company to be the Plan Administrator which the Company has restructured its capital by

reducing the par value from Baht 1 per share to Baht 0.16 per share and repayment by debt to equity

NFC Fertilizer Public Company Limited 13
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conversion with creditors of Group 2, Group 3 and Group 4 repay partial debts to some of the

reorganization plans for creditors as set out in the plan.

On November 3, 2015, the Supreme Court ordered the Company's rehabilitation petition, as some creditors

have filed their objection to the Supreme Court since 2009.

In December 2015, the Company sold shares to private placement in the amount of Baht 340,000,000 to
repay the debt to the creditors under the debt restructuring agreement. The company's paid-up capital

changed to Baht 1,076,894,322.40.

In 2016, the Company issued shares to private placement to pay for the acquisition and partial transfer of
some business from Chemical and Aromatics (Thailand) Co., Ltd. ("C&A") and to register the change of
paid-up capital Baht 282,896,997.60, resulting in paid-up capital changed to Baht 1,359,791,320 and

registered the change of par value from Baht 0.16 per share to Baht 0.50 per share in June 2016.

Vision, objectives, goals or strategies of the Company’s operations
From the past, the company is a manufacturer of chemical fertilizer from basic raw materials will be
transformed into the import of chemical fertilizer and Bulk Blending Fertilizer as well as the importer of
chemicals such as Ammonia and Sulfuric acid for distribute in domestic also provides logistics and
warehousing services.
The Company has strategies for business plan operations as follows:
1.1 Production and distribution of chemicals
1. Sale of chemicals such as Ammonia and Sulfuric acid.
2. Production and distribution of finished chemical fertilizer, ncluding outgrowth products.
1.2 Services
1. Warehouse services.
2. Port services
3. Liquid Tank farm services
4.

Serving yard or demolish steel structures and piping systems.

Major changes and developments
Over the past five years, the company has the significant changes and developments related to the
Shareholding Structure, Management and business operations as follows:

e On March 10, 2011, the Stock Exchange of Thailand (SET) announced the NFC as a non-performing
group (NPG) first phase.

e On November 21, 2011, the Company, as a major shareholder of Rayong Bulk Terminal Co., Ltd. ("the
subsidiary") filed a lawsuit. The Industrial Estate Authority of Thailand ("IEAT") found fault with the
offense to call for damages in case IEAT to terminate co-operation agreement for development of port
with the subsidiary, the company also informed the subsidiary to deliver the possession of the berth.

e On March 12, 2012, the Stock Exchange of Thailand (SET) announced the NFC as a non-performing
group (NPG) second phase.

e On June 21-29, 2012, the Company as the Plan Administrator transferred 5 land plots of land to the

Group 5 creditors as specified in the rehabilitation plan.

NFC Fertilizer Public Company Limited 14
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On August 2, 2012, Thai Asset Management Corporation transferred claims arising from mortgage
guarantees, pledges and all other rights or obligations to Thai Asset Management Corporation
pursuant to the assignment agreement dated August 1, 2012. Re-organization and acquisition of
shares in the Thai Asset Management Corporation were transferred to Sukhumvit Asset Management
Co., Ltd.

November 1, 2012, the Industrial Estate Authority of Thailand temporarily allowed the customers of
Rayong Bulk Terminal Co., Ltd. using the company's port service for a period of 1 year to solve the
problem of cargo traffic congestion at MapTaPhut Port in accordance with government policy.

March 12, 2013 the Stock Exchange of Thailand (SET) announced the NFC as a non-performing
group (NPG) second phase 3, which expired by March 12, 2014, and the Company requested for an
extension of the resolution period for a further one year in accordance with the criteria of the Stock
Exchange of Thailand.

On November 1, 2013, the Industrial Estate Authority of Thailand (IEAT) extended the term of service
to customers of Rayong Bulk Terminal Co., Ltd. for a one-year temporary berth to solve the problem of
cargo traffic congestion at MapTaPhut Port, and date ended on November 1, 2014.

On January 29, 2014, the Stock Exchange of Thailand would like to notify the Stock Exchange of
Thailand of the resolutions of the SET and the listed companies whose operations or financial status
may be withdrawn for the third phas and informed the Company to submit resume trade letter or
request for extension of the rehabilitation period to rectify the cause of the delisting, along with
submitted the Financial Statement for the year 2013 which had already audited from certified auditor
including notification or supported information for consideration of the request of the Company for the
Stock Exchange to consider the request by March 31, 2014.

On March 27, 2014, the Company sent a letter requesting an extension of the rehabilitation period to
resolve the issue may be revoked and submit the report of the Auditor and the financial statements of
the Company and its subsidiaries for the year ended December 31, 2013 and the rehabilitation plan of
the company to inform that the Company had not been able to qualify for the delisting according to the
SET's rules within March 31, 2014. However, the Company has qualified in accordance with the
criteria for extension of business rehabilitation.

April 4, 2014, The Stock Exchange of Thailand sent a letter notifying the non-extension of business
rehabilitation and delisting of the Company's and ordinary shares of the Company would be revoke
from SET, and gave the opinion that the consolidated financial statements for the year 2013 ended
March 31, 2013, which have been audited by the auditor, also reported that the shareholders' equity
was lower than zero and net loss from operation. The Company also did not offer a clear solution for
the revocation. Therefore, it does not fully meet the criteria for extending the time for resolving the
cause of the delisting. Therefore, it is necessary to propose to the Securities and Exchange
Commission to consider the delisting of the Company's ordinary shares from the Stock Exchange of
Thailand. If the Company has any additional facts or documents that may affect the SET's
consideration, by clarify the facts and submit the evidence to the SET for new consideration.

On April 22, 2014, the Company requested the extension of business rehabilitation to rectify the
situation may be revoked again by explaining more information about the causes that could not be

fulfilled to qualify for the delisting from the SET. However, the Company has made full efforts to rectify

NFC Fertilizer Public Company Limited 15
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the grounds for delisting according to the SET's criteria, but there were other external factors as
mentioned above. The company could not control as a result, the operating loss and shareholders'
equity of the consolidated financial statements for the year ended December 31, 2013 were lower than
zero, however expectation to be able to proceed with the sale of leasehold rights to certain projects
and profit from debt restructuring under rehabilitation plan. This will result in a positive portion of
shareholders in the consolidated financial statements for the third quarter of 2014. Therefore, the
Stock Exchange of Thailand It also approved the extension of the rehabilitation period to 1 year to
rectify the situation.

e June 6, 2014, the Stock Exchange of Thailand has issued a letter to inform about the delisting of the
Company's ordinary shares from the SET, by the company had the guidelines and progress in
resolving the cause of the withdrawal clearly. It also intends and tried to resolve the cause of
revocation continuously, therefore, it was advisable to provide time to rectify the cause of the delisting
until March 31, 2015. The Company must prepare and submit the progress report to rectify the cause
of the delisting and submit the financial statements to the SET on a quarterly basis. File an application
for the revocation and submission of the audited financial statements for the year 2014, including
statements or supporting supporting documentation which benefits for consideration within March 31,
2015.

e On June 19, 2014, the Company had a letter to the Stock Exchange of Thailand acknowledging the
time to rectify the cause of delisting of the Company's ordinary shares from the Stock Exchange of
Thailand.

e On October 15, 2014, the Industrial Estate Authority of Thailand (IEAT) extended its customer service
to Rayong Bulk Terminal Co., Ltd. for a one-year temporary berth to solve the problem of cargo traffic
at MapTaPhut Port, dated Ended September 30, 2015.

e On January 22, 2015, the SET has a letter informing the SET of its actions to the listed companies
whose operations or financial positions may be withdrawn and the time for resolving the delisting. It is
stated that the deadline for resolving the revocation has been reached. Requesting for an expiration of
the reason for revocation, stating the reasons or supporting information showing that the financial
position and performance of the Company have been withdrawn, and submit the audited financial
statements for the year 2014 to the SET for consideration within March 31, 2015.

e On February 18, 2015, the Company filed for additional business in the Tank Farm with the Industrial
Estate Authority of Thailand.

e On February 23, 2015, NFC applied for the Module Assembly Yard business with the Industrial Estate
Authority of Thailand

e On March 23 and 30, 2015, the Company requested for an extension of the resolution period for a
further one year because the Company was in the process of filing an extension of the rehabilitation
request with the Central Bankruptcy Court for another year. Time for the company to rectify the
withdrawal for a further one year untili March 31, 2019, in order to comply with the business
rehabilitation plan and business plan of the company.

e On April 8, 2015, the SET has a letter informing the SET of its actions to listed companies whose
operations or financial positions are subject to possible delisting and the time for resolving the

delisting. The information provided by the company on March 23 and March 30 is unclear to illustrate
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the Company's approach to resolving the delisting. The Board of Directors of the Stock Exchange of
Thailand is required to consider the delisting of the Company's ordinary shares. If there is any fact or
additional evidence that may affect the SET's operation, the Company shall clarify the facts and submit
the documents to SET within April 29, 2015.

On April 29, 2015, the Company has requested to extend the resolution period for the revocation of
not less than 1 year to clarify the issues. Progress in the court process and timing of the business plan
execution, and period for revocation of auditor did not express an opinion on the Company's financial
statements from 2007 to 2014 and the Company's plan to proceed. The Company was fully qualified
and able to withdraw from the revocation and return to normal trading within March 31, 2016, as
requested by the Company.

On May 27, 2015, the Company submitted additional information to the Stock Exchange of Thailand to
present progress in various areas, and the way to resolve the shareholders' equity was positive and
the operating results are consistently profitable.

On June 22, 2015, the Stock Exchange of Thailand requested the company to clarify the fact of the
delisting of the Company's ordinary shares from the Stock Exchange of Thailand and submit relevant
documents again by July 7, 2015.

On June 23, 2015, the Industrial Estate Authority of Thailand (IEAT) allowed the Company to use the
land in accordance with the land lease agreement for additional industrial business as the Company
filed a petition for its operation other than the production and distribution of chemical fertilizer for its
intended original purpose.

On July 7, 2015, the Company has clarified the fact that the Company was delisted from the Stock
Exchange of Thailand and submitted the relevant documents to the Stock Exchange of Thailand as
well as reports on the progress of the business rehabilitation of the company.

August 3, 2015 SET urgen the Company to expedite the qualification for the delisting of the Company
within the time prescribed by the SET. The Company is required to submit a request for the delisting
and submission of the audited financial statements for the fiscal year 2015 Including statements or
supporting documents that are beneficial for the consideration of the request of the Company to be
used as the information for the consideration of the application by March 31, 2019 and request the
Company to acknowledge and agree to comply with the conditions. Give more time to rectify the cause
of the delisting. And return to the stock market by August 17, 2015.

On November 3, 2015, the Supreme Court ordered the company's rehabilitation. This is due to the fact
that some creditors have lodged a petition against the bankruptcy court order to the Supreme Court
since 2009.

On December 21, 2015, the Extraordinary General Meeting of the Shareholders passed a resolution
approving the Company to increase its registered capital to Private Placement amounting to Baht 340
million, by issued 2,125,000,000 shares at a par value of Baht 0.16 per share, and approved the
allotment of 2 new shares to the investors, with the terms of the capital increase being Inter Inter Spec
Gobal Co., Ltd. amount of 1,375,000 shares at a price of 0.16 Baht and Mr. Pittayakorn Naothaworn
amount of 750,000,000 shares at Baht 0.16 per share.

On December 25, 2015, the Company received Baht 340 million from the capital increase.
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On 28 December 2015, the Company registered the increase of paid-up registered capital of Baht
1,076,894,322.40, divided into 6,730,589,515 shares at Baht 0.16 per share.

On December 28, 2015 and December 30, 2015, the Company has made repayment under the
rehabilitation plan to creditors Group 1, Group 2, Group 4, Group 5, Group 7 and Group 3 of creditors
were in the process of coordinating with government agencies. In addition, after debt repayment, the
Company still had some outstanding debts which the Company had agreed with the creditor that the
Company will repay the debt by the way of delivery of goods and / or services until the completion of
the debt.

On April 29, 2016, the Ordinary General Meeting of Shareholders resolved to approve the Company to
proceed as follows:

Increased capital to Private Placement of Baht 282.90 million by issuing ordinary shares,
approximately 1,768,106,235 shares at a par value of Baht 0.16 per share, and the share allotment will
be approved to Chemical and Aromatics (Thailand) Co., Ltd. ("C&A") for the distribution of acqusition
and partial transfer from C&A on business of ammonia and ammonium hydroxide.

Change in par value from Baht 0.16 per share to Baht 0.50.

On June 1, 2019, the Company purchased and accepted the partial business transfer from the
business related to the distribution of ammonia and ammonium hydroxide from C&A.

On June 2, 2016, the Company had allocated 1,768,106,235 new ordinary shares at a par value of
Baht 0.16 per share, totaling Baht 282.90 million, and registered the paid-up capital of Baht
1,359,791,320, divided into 8,498,695,750 shares. 0.16 baht

On June 10, 2016, the Company changed the par value from Baht 0.16 per share to Baht 0.50 per
share, resulting in a change in share capital from Baht 0.16 per share 8,498,695,750 shares to
2,719,582,640 shares

On 29 July 2016, Tender Offer of Mr. Nuttaphob Ratanasuwanthawee and C&A, as a related party had
ended. The purchased securities totally 2,731,344 shares, resulting in a shareholding structure after

the capital increase as follows:
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NFC Fertilizer Public Company Limited

Share's Holder structure

Unit : share / Baht

56-1 Report After Allotment*** After Tender Offer****

Name of Share Holder As at Dec. 31, 2015 (Par Baht 0.16) As at Jun. 30, 2016 (Par Baht 0.50) As at Oct. 5,2016 (Par Baht 0.50)

Amount of Share % Amount of Share % Amount of Share %
1. Mr. Nuttaphob Ratanasuwanthawee 's Group 3,068,805,014 |  45.59% 1,515,810,335 |  55.74% 1,518,541,679 | 55.84%
1.1 Mr. Nuttaphob Ratanasuwanthawee 2,968,805,014 44.11%| 950,016,339 34.93%| 952,747,683 35.03%

1. 2 SC Carrier Co., Ltd.* 100,000,000 1.49% - - - -
1.3 Chemical & Aromatic (Thailand) Co., Ltd. - - 565,793,996 20.80%| 565,793,996 20.80%

2. Thai Asset Management Corporation ** 648,343,448 9.63% - - - -
3. Inter Spec Global Company Limited 1,375,000,000 | 20.43% 440,000,000 16.18% 440,000,000 | 16.18%
4. Mr. Pittayakorn Naothaworn 750,000,000 | 11.14%) 240,000,000 8.82% 240,000,000 8.82%
5. Chatpimolkul Family 243,166,650 3.61%) 77,813,328 2.86%| 77,813,328 2.86%
5.1 Mr. Direk Chatpimolkul 104,000,000 1.55%| 33,280,000 1.22%| 33,280,000 1.22%
5.2 Mr. SomkiatChatpimolkol 50,000,000 0.74%| 16,000,000 0.59%| 16,000,000 0.59%
5.3 Mr. Somchai Chatpimolkul 50,000,000 0.74%| 16,000,000 0.59%| 16,000,000 0.59%
5.4 Ms. Apinya Chatpimolkul 39,166,650 0.58%| 12,533,328 0.46%| 12,533,328 0.46%
6. Mr. Archavee Aungsatumrat 128,000,000 1.90%| 30,400,000 1.12% 44,909,904 1.65%
7. Mr. Wichai Thongtang 200,000,000 2.97%)| 64,000,000 2.35%| 64,000,000 2.35%
8. Chaiyakolyhamdee Family 120,000,000 1.78% 38,400,000 1.41% 38,400,000 1.41%
8.1 Mr. Tanit Chaiyakolyhamdee 84,000,000 1.25%| 26,880,000 0.99%| 26,880,000 0.99%
8.2 Mr. Wichai Chaiyakolyhamdee 20,000,000 0.30%) 6,400,000 0.24%| 6,400,000 0.24%
8.3 Mrs.Tapana Chaiyakolyhamdee 16,000,000 0.24%) 5,120,000 0.19%) 5,120,000 0.19%
9. Miss Rapatrporn Trongwongsa - - 25,600,000 0.94%| 25,600,000 0.94%
10. Mr. Chaianant Chaivanitanant 50,000,000 0.74%| 16,000,000 0.59% 16,000,000 0.59%
11. Mr. Suchart Areekul 116,048,541 1.72% 8,655,534 0.32%) 8,655,534 0.32%
12. Thailand Securities Depository Co., Ltd. - - 247,720,485 9.11%) 2,571,975 0.09%
13. Other Minor shareholders 31,225,862 0.46%)| 15,182,958 0.56%| 243,084,220 8.94%
Total 6,730,589,515 | 100.00% 2,719,582,640 | 100.00% 2,719,582,640 | 100.00%

Note: * Sold to other minority shareholders on April 21, 2016 as Form 246-2.

** Transferred to Sukhumvit Asset Management Co., Ltd.

***After the allotment of new ordinary shares to Chemical & Aromatics (Thailand) Co., Ltd.

###%The Offeror is Mr. Nuttaphob Ratanasuwanthawee and Chemical & Aromatics (Thailand) Co., Ltd.

Shareholding Structure of the Group

The Company has one subsidiary company, Rayong Bulk Terminal Company Limited, which is engaged in

the business of pier area and warehouses with shareholding ratio as follows:

NFC Fertilizer Public Company Limited

Chemical manufacturer and distributor

Rayong Bulk Terminal Company Limited

83.25%
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Relationship with the major shareholder's business.

The Company's major shareholder is Nuttaphob Ratanasuwanthawee, the major shareholders of the SC

Group and Chemicals Aromatics (Thailand) Co., Ltd., one of the SC Group companies.

The Company relies on and operates a business related to its major shareholders.

Company

Type of Business

Relationship

Rayong Bulk Terminal Co., Ltd.

SC Management Co., Ltd.

SC Carrier Co., Ltd.

Sukhumvit Asset Management Co., Ltd.
The Siam Commercial Bank PLC

Chemicals and Aromatics (Thailand) Co., Ltd.

NP Marine Co., Ltd.

SCG Logistics Co., Ltd.

SC Offshore Service Co., Ltd.

Natural Fuel Industries Co., Ltd.

Neco-Trans Siam Co., Ltd.

(Formerly “AMT - SC (Thailand) Co., Ltd.”)

Platinum Emerald Co., Ltd.

Scena Offshore Co., Ltd.

SC Corporation Co., Ltd.

Bangpakong Terminal PCL.

Inter Spec Global Co., Ltd.
Thai International Dockyard Co., Ltd.
SC Group Holding Co., Ltd.

Provide wharf frontage service
and warehouse service

Water carriage

Land carriage

Financial institution

Financial institution

Distribution of chemicals

Provide wharf frontage service,
warehouse service and water
carriage

Land and water carriage

Offshore marine services

Natural fuel industries from
agricultural by products
Logistics service

International Seaborne transport

Offshore marine services

Provide liquid petroleum
warehouse service

Provide wharf frontage service
and warehouse service

Import and export products
Dockyard provider

Liquid petroleum water Carriage

services

Subsidiary company and co-directors/

co-management team

The Company’s shareholders and
co-directors/co-management team
The Company’s shareholders and
co-directors/co-management team
Subsidiary’s shareholders

The Company’s shareholders and
subsidiary company
Co-shareholders and directors/
co-management team
Co-shareholders and directors/

co-management team

Co-shareholders and directors/
co-management team
Co-shareholders and directors/
co-management team

Co-shareholders and directors

Co-shareholders and directors

Affiliate company of the Company which

has co-shareholders
Co-shareholders and directors/
co-management team

Co-shareholders and directors

Co-shareholders

The Company’s shareholders
Co-shareholders and directors
Co-shareholders and directors/

co-management team
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Nature of Business Operations

Revenue’s Structure

Eevenue's Structure of Conpany for the year 2014-2016 (Unit Millon Baht)
ms 014
016
Festated Eefore acquisition
Amount %% Amount %% Amount %o
EEVENLES
Favenus fiom sales ofchemical product 26750 6573 101887 ETET THL14| E4EE
Favenus flom services 15%.13 o7 14458 366 133 81| 145%
Tofl Fzvenue: fom Salz: and Sarvices 1,006 .63 TT.85 116383 T752 B43 85 9543
O ther Fevenue
Other mcome 5.36 0.41 127 008 2400 028
Debt Dezivens s fiom kerzal chim 18,54 141 - - -
Icome Som debt metruction - - 30524 2033 -
Fevenal ofaflovance fordovbtiil accounts 2366 1.78
Faveral of provizion for ypsum r=locatio 0.25 0.02 3057 206 -
Gain on zalz ofleazshold and fooed azzsts 0.3% f 0.05
Fzveral of allovance forimpaiment on ass=fs 4423 18.52 - - -
Icome fom Exchans rae 1.86| 022
Total Oher Fevenue B2.04 .15 337 2248 463 033
Taotal Eevenues 1.318.67 | 100.00 130131 | 10000 4260 | 10000
Sowurce A wditor Report
Fatio ofincreass (decmaze) of dstibution valee (34) (137.20]) (11.78) 1588 37.50 .75 £.53
Mate O 17 Aprd 2006 che Compay bac swsred immo 2n agresmers to oo eps fe pamizl tramcfer of 3 busmes from 3 relased compamy The wamcfer iz
comzidered a budinesn comlina diom o mrecn oonoel and accond: o ooEparacive comgolidaosd and the separdoe s of Erancial pocidon
amar 31 Dec ., e fesm ecToQc @ oombixarion kad ooc e Iegimwing of i T peOIT iy e od

Types of Products and Services

1) Distributation of chemicals such as Ammonia and Sulfuric acid.

The company imports chemicals including Ammonia and Sulfuric acid to distribute for domestic customers

Ammonia for Dyeing industry, Synthetic fiber, Plastic, fertilizer, Frozen food industr, Oil refinery and the
chemical industry, Rubber processing industry, Monosodium glutamate factory, and Refrigerant

manufacturers.

Sulfuric acid for use in the Mining industry, Petrochemical industry Dyeing industry and the process of

treating and improving waste water, Water quality improvement process, Car cleaning fluid and batteries.
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2) Chemical fertilizer including by products.

The company plans to distribute 3 main chemical fertilizers are Bulk Blending Fertilizer, Compounded
Fertilizer and Single fertilizer. The company will produce only Bulk Blending Fertilizer. For the Compounded
Fertilizer and Single fertilizer, the company will import from abroad to distribute to domestic customers, and
the company will supply chemical fertilizer to the customers in the formulation required by the market such

as 16-20-0, 16-16-8, 15-15-15 and 18-46-0 etc.

In the the Compounded Fertilizer and Single fertilizer, that the company will import from abroad to sell it.
(Trading), some will sell to customers directly without any action, and some the Companies will prepare the

packaging before selling to the customer.

There are a by products as Gypsum from the production of compounded fertilizers in the past. It was stored
on the factory area of the company in Rayong. The use of gypsum can be divided into two aspects:
agriculture (soil improving) and industry (mostly used in the building materials industry). In the past, the
gypsum source used was natural gypsum, but for our gypsum as the gypsum derived from phosphoric acid

production that is lower cost. Therefore, it is more competitive in price than natural gypsum in agriculture.
Services

1) Warehouse services

The company has the available space in the warehouse building to serve customers who need to use that
space for product storage that is additional revenue for the company. The target group of the company is
the logistics business, and Import/export companies which demand for warehouse space for import and

export.

2) Port services

Since the Company has been approved by the Industrial Estate Authority of Thailand ("IEAT"), the
Company can use the Company's Port that is a dedicated Berths for use in company business only for
provide services to the existing customers of Rayong Bulk Terminal Co., Ltd. (RBT) for one year from
November 1, 2012, or until IEAT can operate the port itself for solving the problem of cargo congestion at

MapTaPhut Industrial Port in accordance with government policy.

3) Liquid tank farm services

The company can provide liquid tank farm to customers to store chemicals that also helps to manage the
volume of chemicals to meet customer needs. The liquid tank farm is located on the company's area and is
transported through the pipeline from the docks to the storage tanks. There are two groups of products

available for storage:

e Group 1: Petroleum products such as liquefied petroleum gas (Methane, Ethane, Propane and

Butane), Liquid fuels (Gasoline, Diesel oil, Jet fuel, Fuel oil, Kerosene and Asphalt), etc.

e Group 2: Petrochemicals and Chemicals such as Ethylene, Ammonia, Sulfuric, Methanol,
Propylene, etc.
It also provides services in the discharge of liquid storage tanks to railroad trucks for customers including
the pipeline to the customer's production facilities in the MapTaPhut Industrial Estate as per customer

requirements.
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4) Yard Serving or demolish steel structures and piping systems.

The company plans to carry steel structures and piping systems in the Gulf of Thailand returned and
disposed of properly and properly in accordance with Thai law under the supervision of the Department of
Mineral Fuels Ministry of Energy as well as other related agencies. Based on the feasibility study of the

project, this project will provide a good return on investment.
Marketing and Competition
Manufacturing and Distribution

1) Chemical Distribution are Ammonia and Sulfuric acid

Ammonia is a very useful basic chemical used in agriculture, which uses Ammonia to produce fertilizers
such as urea, fertilizer, ammonium nitrate, etc. But in Thailand no ammonia is produced which imported
ammonia from abroad and no fertilizer producing directly from ammonia. Ammonia imported into the country
is used for various industrial purposes such as Production of latex, Rapeseed, Monosodium glutamate
factory, and Refrigerant manufacturers etc, as importers of imported ammonia as raw material for the
production process started marketing of ammonia in the country because there are ammonia storage tanks
large enough to accommodate the imported ammonia as a raw material and distribution within the country.

It also lowers operating costs. Therefore, it can compete with the price of the same supplier.

Sulfuric acid is a basic raw material for many basic industries such as fertilizers, batteries, textiles, pulp,
alum, rubber, etc. In Thailand, there are two categories of manufacturers are producing from the sulfur
burning, and by products in the smelting industry. Competition in the market depends on the volume of
production of the smelters. If it can produce full capacity, it will make overproduction. Currently, the
domestic smelting industry has slowed down and depend on the imports of sulfuric acid from abroad. The

increased sales volume comes from the company's customers exporting to neighboring countries.

2) Finished good of Chemical fertilizer including by products
The company has a marketing and sales plan and the target of the company is the Distributor, Agricultural

cooperatives, Government sector of agriculture, Agriculture, Factory of industry and Fertilizer mixed plant.

The company will start by contacting the fertilizer distributors and major purchasers as well as procuring

new distributors.

The Company will consider the world market price and its competitors selling prices as a guideline to
determine the selling price. There will be additional discounts as appropriate for market conditions at

different times and locations to motivate customers to buy products from companies.

In the past year, the company has been able to sell gypsum with approximately 1,500 tons of gypsum
products and the company will continue to look for other gypsum buyers. However, the major obstacle to
the sale of gypsum is a high transportation cost compared to the value of gypsum including gypsum may

require some improvement in properties in order to be suitable for use in the industrial sector.
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Services

1) Warehouse services

The target customers are logistics business, and Import/export companies which demand for warehouse
space for import and export is expected. There are other customers who do business in the same way to
pay attention to the company's warehouse services. The company will charge a storage fee based on

actual usage that rates will be adjusted according to market conditions at that time.

2) Port services

The Company's port can serve the existing customers of Rayong Bulk Terminal Co., Ltd., who is a
customer located in MapTaPhut Industrial Estate and there is a type of bulk cargo such as Hot rolled coils,
H-BEAM cold-rolled steel plate, etc, and the service can be operated temporarily on a one-year basis from

1 November 2012 or until the IEAT can operate the port itself.

3) Liquid tank farm services

The target customers are logistics business, and Import/export companies which demand for warehouse
space for import and export and the purpose of inentory stock of goods for the customer company. The
company will charge a service based on actual usage. The service fee is based on the agreed value in the

long-term contract with each customer.

4) Yard Serving or demolish steel structures and piping systems.
There are no competitors in this market that is a good opportunity because this business is supported by

the government policy of "Thailand 4.0".
Products supply and services
Manufacturing and Distribution

1) Chemical Distribution are Ammonia and Sulfuric acid
The company imports Ammonia and Sulfuric acid to distribute for domestic customers included

transportation, pipeline transportation and containers to customers.

2) Finished good of Chemical fertilizer including by products

For the Compounded Fertilizer and single Fertilizer that the company is mainly imported from abroad but in
terms of raw materials, the company will supply both domestic and international depending on the amount
of raw materials and the cost of each purchase. So, the Company has a policy to purchase raw materials
from several manufacturers to reduce the risk of raw material shortages and to obtain quality raw materials

at reasonable prices.

In gypsum as the by products from the production of compounded fertilizer in the past was stored on the
factory area of the company in Rayong. The company can be sold to customers in both the agricultural and

industrial sectors.
Services

1) Warehouse services
The company brings the available space in a warehouse building to serve the customers who need to use

this space for bulk storage that is an additional revenue for the company.
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2) Port services

The company can also use existing company docks to serve and provide services to customers of Rayong
Bulk Terminal Port Co., Ltd. (RBT) by operated temporarily from 1 November 2012 or until IEAT can
operate the port itself. This generates additional revenue for the company.

3) Liquid tank farm services

The company is able to provide logistics services and liquid warehousing to customers who are in need of
liquid warehouse space for import and export or used as an inventory stock for a client company. This is an

additional major revenue generated to the company.
4) Yard Serving or demolish steel structures and piping systems.

The company plans to service the assembly or demolition of steel structures and piping systems. Currently,
the feasibility study of the project is under preparation and the business plan is prepared if approved by the

Industrial Estate Authority of Thailand
Future investment plans

NFC Fertilizer Public Company Limited emphasis for investment management for the purpose of ensure
that the investments will both maximum potential- in terms of value added to investment projects, risk
management and to achieve the Company's goals for each period of time as specified. The company has
analyzed the factors and risks of investing in various aspects. Constantly following the changing economic
and political circumstances for flexibility in making investment decisions and adjusting investment plans.
Also, review key target groups for expansion by considering the main target groups that have the potential
and suitability to meet the economic growth direction and goals set by the Company by analyzing
investment factors such as product potential or services, Supply Chain Management Factors, Creating

synergies with government, Economic risks Politics and business, including competitive advantages.

For the year 2017, NFC Fertilizer Public Company Limited will implement significant investment
management to invest in petroleum and petrochemical storage projects in the company area due to the fact
that the export industry uses raw materials from petrochemicals, and the current demand for petroleum
products continues to expand along with the economic expansion of Thailand and the region as well. It is a
great opportunity because of domestic production still limited. It is anticipated that imports of petroleum and
petrochemical products will increase. The company has the potential to serve the petroleum and
petrochemical needs of its customers both in terms of location in the country's major petrochemical
industries. (MapTaPhut Industrial Estate, Rayong province), which has a port that can accommodate liquid
cargo ships, and the back-yard area to create storage and facilities. However, the company plans to select

the development of potential and suitable investment projects.

Investment plan of NFC Fertilizer Public Company Limited as mentioned above. There are major sources of
investment that can be used to fund such planned investments. This will come from the source of equity,
including long-term debt. The above investment plan is an investment plan of NFC Fertilizer Public

Company Limited only.
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Risk Factors

NFC Fertilizer Public Company Limited perceived the continual improvement in Risk Management
for all employees in our organization. Because company are confident that Risk Management is an
important tool for organization to really cope with all forthcoming situations. Moreover, Risk Management is
a specific tool to help company to find new business opportunities and investment decisions, to incorporate
risk management frameworks into efficient implementation to cover the risks in both vertical and horizontal
direction. However, the afore-mentioned Risk Management for investment projects and operational risk
managements. This will benefit the added value to company, shareholders and stakeholders, resulting in
sustainable growth of NFC Fertilizer Public Company Limited. So that Executive Committee approved in

four major risks that may affect the Company's future business and investment plans.

Risk from Business Operations

Risk from limitation of long-term land lease agreement

The Company has leased the land in Map Ta Phut Industrial Estate from Industrial Estate Authority of
Thailand (“IEAT”) to engage its business of chemical fertilizer manufacture and distribution or other
business as consented by IEAT. However, in year 2022 the long-term land lease agreement with IEAT will
be expired but in the long-term land lease agreement details have clearly indicate that company have a
right to extend the long-term land lease agreement period more 20 years. Nevertheless, Company still take
more risk from lease agreement rate valued which it can be impacted from higher lease agreement cost
and and higher expense when compare with old long-term land lease agreement. However, Company have

a strategic to carefully negotiate with new contract detail with IEAT in the future.

Risk from important raw materials and chemicals are variable price according to the selling price of the

world’s market

The Company operates the business of import of chemicals to sell major customer who are manufacturers
and distributors in the country. The raw materials or chemicals are commodity good which price are variable
in each of the different times according to the selling price in the world’s market. If, in any period, it is in
shortage of goods or it is high demanded, there will be high competitive. This situation will make the prices
of both goods higher. At present, the Company has therefore managed the risk by setting a structure of
selling price referred from the world’s market price and controlling cost of forward exchange rate to cover
the impact of pricing risk which is high unstable and collecting the price of goods in advance from
customers as well. Moreover, Company manage with inventory to according with monthly customer

requirement in order to setting selling price and selling cost in the same accounting period.

Risk from depending on a major customer and a few customers

In year 2016, Company has sold ammonia and sulfuric acid to fews major customers and it have only fews
major customers still not sign with long term agreement contract. From this reason, Company still have a
risk if customer do not buy good from us. The Company therefore has risk if the customer stops purchasing
the Company’s goods for using as raw materials of its manufacture or retailing in the market. Therefore, the
Company has managed the risk by entering into long-term contracts with the customer of ammonia and the
customer of sulfuric acid who have to invest in materials and equipment for highly transporting and

distributing the products include developing safety system in transporting and distributing for customer
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satisfaction which this made us can be maintain with major customers. , Company plans to increase
revenue by expanding the customer base and greater quantity to selling customer which it will reduce
problem of risk from depending on a major customer in the future.

For selling ammonia, the Company have already purchased and transferred partial business of C&A. This
situation help reducing the dependence of the major customer for selling ammonia because the Company
will sell the goods to end users by itself.

For sulfuric acid, the Company has sold to one major customer who has financial readiness and has
potential in transport and distribution with good relationship with the Company for more than 9 years and in
year 2017, Company plans to increase revenue by expanding the customer base and greater quantity to

selling customer.

Risk from new importers arising

At present, there are only 3 importers of ammonia for distribution in the country. The price thereof is not
much competitive. However, it there are additional importers, it may affect the price to be more competitive
because each importer must maintain its market share. This situation may affect the Company’s gross
margin and operating performance. However, the said market is a monopolistic competition. To be a new

importer may take time and there is a burden of operating cost for entering into the market.

Risk in respect of Efficient Investment

Despite the slowly recovered world economic but it still high inconsistency in many countries having big
scale of economics including slow growth of Chinese economic that may impact the investment, revenue
and debt payment ability, NFC Fertilizer Public Company Limited has deployed the investment plan to
expand the continual business periodically of which risks may impact company’s efficient investment in

respect of targeted IRR or over planned investment.

The referred risks consist of inconsistency of world economic and overview of country, change of politics,
government-contributed policies, and fluctuation of currency exchange rate. In order to cope with above
risks, company has established the investment standard rule for business decision making, monitoring and
supervising the investment of all projects which will be performed by skillful / experienced committee for
screening investment project for the best benefit to company prior to submitting the project investment to

Board’s approval.

Once the investment projected is approved, committee of NFC Fertilizer Public Company Limited will keep
all investment project continually/ strictly monitored as well as to take precautions for possible new risks

which may impact the investment project. Effective measures can then be deployed immediately /timely.
Financial Risks
Risk from Currency Exchange

The Company has the risk from currency exchange arising from importing products which almost of sellers
specifying their selling price in US dollar. Upon there is a fluctuation from the said currency, it may affect to
the cost of imported products to be not in correspondence with the products’ sale revenue. The Company

therefore has a policy to reduce the risk from currency exchange by converting the currency to be in Baht
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or entering into a forward contract with the bank immediately in order to mitigate the said risk from currency

exchange.

Risk from Giving Credit

The Company has sold and provided services to some customers with credit term. Therefore, the Company
has a risk of the said credit which caused the Company significant damage from inability to collect some
debts. However, at present, the Company has mitigated the risk by collecting the goods price and service

fees in advance from most of customers.
Risks affecting the securities holders’ right or investment
Risk from the Company’s deficiency and inability to pay dividend

Currently, the Company has retained deficit 606.53 Million Thai Baht and cannot pay dividend to the
shareholders in accordance with the law and the shareholders have a risk of not receiving dividend under
the dividend policy specified. Although in year 2016, the company has undertaken aggressive with
modifications to the strategic plan for a new business development by selling goods to the destination

manually which this make more profit from operations.

Risk from the Company’s securities being in the NPG, phase 3

On 12 March 2013, the Stock Exchange of Thailand (“SET”) has announced that the Company is in the
Non-Performing Group: NPG in phase 3 and SET submited a notice of giving time to remedy the cause of
withdrawing the Company’s ordinary shares from being listed securities. Regarding SET considers that the
Company has expressed guideline and progress of the remedy such cause of withdrawal as well as the
Company has its attention and put continuous effect to remedy the cause of withdrawal, therefore has given
extension until 31 March 2016. The Company has already submitted a petition for releasing from the cause
of withdrawal and explanation or supportive or useful documents to the Stock Exchange of Thailand on

March 31, 2016.

Risk from a majority shareholder holding more than 45 percent of the Company’s shares

As of 29 November 2016, Mr. Nuttaphob Ratanasuwanthawee holds shares in the Company in the amount
of 1,518,541,679 shares, equivalent to 55.83 percent of total issued shares of the Company. This situation
may causee Mr. Nuttaphob Ratanasuwanthawee to almost control resolutions of the Shareholders’ Meeting
whether in appointing directors or requesting for resolutions on other issues which must ballot majority votes
of the shareholders appearing in the meeting and having voting right, except for those required three-fourths
vote of the shareholders appearing in the meeting and having voting right as specified by law or the
Company’s articles of association. Therefore, other shareholders may not gather votes for checks and

balances of issues presented by the majority shareholders.

Legal risks including the renewing of any license related to the Conduct of Business.

The conduct of business by the company requires license from governmental sector or other related
responsible authorities, such as The Department of Agriculture, The Marine Department, The Industrial
Estate Authority of Thailand, The Department of Industrial Works, The Customs Department, etc., which the
companyhas strictly complied with all governmental regulations assuring the company's executive to believe

that there shall be no obstacle regarding the renewing of such license.
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Securities Details and Shareholders

1) Number of registered capital and paid up capital
As of December 31, 2016, the Company registered capital was 1,359,791,320 Baht, of which
1,359,791,320 Baht had been paid up. The paid-up capital comprises of 2,719,582,640 ordinary

shares with a par value of 0.50 Baht per share and name used for offering is “NFC”.

2) Shareholders’ structure

List of major shareholders of the Company as of November 28, 2016:

Number of
shares as of Remarks
Item Name - Surname %
November 28,
2016
1 Mr.  Nutthaphob Ratanasuwanthawee | 952,747,683 35.03%

Sold to Mr.Nuttaphob

Rattanasuwanthawee
2 Chemicals and Aromatic (Thailand) Co.,Ltd. 565,793,996 | 20.80%
since 22 November

2016

3 Inter Spec Global Company Limited 440,000,000 16.18%
4 Mr.  Pittayakorn Naothaworn 240,000,000 8.82%
5 Mr. Asia Phukhananan 70,400,000 2.59%
6 Mr. Pratya Sermsuksakulchai 70,400,000 2.59%
7 Mr.  Wichai Thongtang 64,000,000 2.35%
8 Mr.  Archawee Angsuthammarat 42,669,904 1.57%
9 Mr. Direk Chatpimolkul 33,280,000 1.22%
10 Mr.  Thanit Chaikulngamdee 26,880,000 0.99%
11 Ms Rapatporn Tongvongsa 25,600,000 0.94%
12 Mr.  Sittamon Angsathamrat 24,979,297 0.92%
12 | Others 162,831,760 5.99%

Total 2719,582,640 | 100.00%
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Dividend Policy

Currently, the Company is under the process of its operational revision and has no profit from the operating
performance; therefore, the Company has no policy to distribute dividends yet. However, if, upon completion
of capital structure adjustment, the Company can earn profit, the dividend policy will be according to its

Articles of Association and the resolution of the Shareholders’ Meeting.
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Management Structure and Management

Board of Directors

The Board of Directors of NFC Fertilizer Public Company Limited comprises of the Board of Directors,

Executive Committee, and the Audit Committee as follows:

Board of Directors

Board of Directors’ meeting

(Jan. 1, 2016-Dec. 31, 2016)

Item Name - Surname Position
Number of Number of
Meetings Attendances
1 Mr. Wisanu Niwesmarintra Independent Director 8 7
and Chairman
2 Mr. Nuttaphob Ratanasuwanthawee' Vice Chairman 8 8
3 Assoc.Prof.Dr. Seri  Wongmonta' Independent Director 8 6
4. Mrs. Sunee Sornchaitanasuk Director 8 6
5 Mr. Sumit Petcharapirat Independent Director 8 6
6 Mrs. Aree Termwattanapakdee Independent Director 8 8
7 Mr. Suppakit Duyapich Director 8 7
8 Mr. Wiboon Rasmeepaisarn’ Director 8 8
9 Mrs. Bongkot Rungkornpaisarn’ Director 8 8
10 Mr. Yongyos Palanitisena Director 8 7
11 Mr. Kijja Smunyahirun Director 8 8
12 Mr. Nataphong Ratanasuwanthawee Director 8 8

Remarks:

Directors have been appointed in the Annual General Shareholders Meeting no. 1/2016 on 29 April 2016.

As of December 31, 2016, authorized signatory directors are: Mr. Nuttaphob Ratanasuwanthawee and any

of Mr. Yongyos Palanitisena or Mr. Suppakit Duyapich jointly sign, together with the Company’s seal affixed;

or Mrs. Bongkot Rungkornpaisarn and Mr. Kijja Smunyahirun jointly sign with any of Mr. Yongyos

Palanitisena or Mr. Suppakit Duyapich, together with the Company’s seal affixed.
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Executive Committee

Board of Directors’ meeting
Item Name - Surname Position Number of Number of
Meetings Attendances
1 Mr. Nutttaphob  Ratanasuwanthawee’ Chairman of the Executive 2 2
Committee
2 Mr. Suppakit Duyapich Member of Executive Committee 2 2
3 Mr. Yongyos Palanitisena Member of Executive Committee 2 2
4 Mrs. Bongkot Rungkornpaisarn’ Member of Executive Committee 2 2
5 Mr. Kijja Smunyahirun’ Member of Executive Committee 2 2
6 Mr. Nataphong  Ratanasuwanthawee Member of Executive Committee 2 2
Remarks:
1. Member of Executive Committee has been appointed in the Annual General Shareholders Meeting no. 1/2016 on 29
April 2016.
2. In 1 January 2016 — December 31, 2016, there was 2 calls for the Executive Committee’s meeting, after that the
Members of Executive Committee gave comments in the Board of Directors’ meeting.
Audit Committee
Board of Directors’ meeting
Item Name - Surname Position Number of Number of
Meetings  Attendances
1 | Assoc.Prof.Dr. Seri Wongmonta' Chairman of the Audit 9 8
Committee
2 Mrs. Aree Termwattanapakdee Audit Committee 9 9
3 Mr. Sumit Petcharapiratch Audit Committee 9 5
Remarks:

Audit Committee has been appointed in the Annual General Shareholders Meeting no. 1/2016 on 29 April 2016.
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Management

As of December 31, 2016, the Company’s management consists of 6 members as follows:

Item Name - Surname Position
1 Mr. Nuttaphob Ratanasuwanthawee President and Chief Executive Officer
2 Mrs. Bongkot Rungkornpaisarn Executive Vice President ( Finance and Corporate Affairs )
3 Mr. Nataphong Ratanasuwanthawee Executive Vice President ( Commercial and Operation )
4 Mr. Kijja Smunyahirun Senior Vice President ( Corporate Affairs )
5 Mrs. Sarinthip Kittiwongsophon Senior Vice President ( Accounting and Finance )
6 Mr. Chaiyot Ounpanwat Senior Vice President ( Commercial and Operation )
Company’s Internal Management Structure Diagram
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Company Secretary

Mrs. Sarinthip Kittiwongsophon has been appointed to be the Company Secretary by a resolution of the

Board of Directors, effective from 25 November 2015 onwards. Qualifications of the Company Secretary as

per attached document 1.
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Remuneration for Directors and Executives

® Remuneration for Directors: The Company sets clear and transparent policy on remuneration for

directors at the same level within the same industry and at the same rate of the past year as approved

by the Plan Administrator.

Remuneration for Directors during January to December 2016

Member of
Director Executive Audit Committee
Name’s List Total
Baht/year Committee Baht/year
Baht/year
Mr. Nuttaphob Ratanasuwanthawee 156,000 192,000 - 348,000
Mrs. Bongkot Rungkornpaisarn 120,000 - - 120,000
Mr. Wiboon Rasmeepaisarn 120,000 - - 120,000
Mr. Yongyos Palanitisena 120,000 120,000 - 240,000
Assoc.Prof. Dr. Seri Wongmonta 120,000 - 96,000 216,000
Mrs. Sunee Sornchaitanasuk 120,000 - - 120,000
Mr. Suppakit Duyapich 120,000 120,000 - 240,000
Mr. Kijja Smunyahirun 120,000 120,000 - 240,000
Mr. Wisanu Niwesmarin 192,000 - - 192,000
Mr. Sumit Petcharapiratch 120,000 - 50,000 170,000
Mrs. Aree Termwattamapakdee 120,000 - 90,000 210,000
Mr. Nataphong Ratanasuwanthawee 120,000 120,000 - 240,000
Total 1,548,000 792,000 236,000 2,576,000

®  Remuneration for Executives: will be subject to the criteria and policy specified by the Board
of Directors, connecting with the Company’s operating performance and work performance of

each executives.

Remuneration for Executives in 2016

In 2016, the Company paid remuneration for 6 executives as follows:

2015 2016

Number Amount Number Amount

(persons) | (million Baht) | (persons) | (million Baht)
Salary 5 9.81 6 20.25
Provident Fund 0.65 0.79
Once paid income 0.00 0.00
Other income 0.00 0.00
Total 10.46 21.04
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Personnel
In 2016, the Company paid remuneration, comprising of salary, shift wage, provident fund, allowances for
working in up-country, accommodations, living expenses, annual leave pay, severance pay under labor law,

for 96 employees (entering and leaving during a year included), totaling Baht 49.24 million.

Number of employees: As of December 31, 2016

Number (persons)
Item Office
Male Female Total
1 Bangkok 16 27 43
2 Map Ta Phut Factory in Rayong Province 40 13 53
Total 56 40 96

In the past three years, the Company has not had any labor dispute ( Except in case of the Company and
Mr. Nuttaphob Rattanasuwanthawee has been sued by Mr. Krit Vimtrimate for calling the compensation

payment from the Company’s lay off since 2004.

Policy on Employee Development

The Company has realized that the employees are valuable resource of the Company. They are a starting
point of responsibilities in vision and mission of the organization. The Company, therefore, has a policy to
emphasize the development of its management and employees to be talented and good under the same
roof of the corporate culture. The Company has prioritized the management and development of personnel
to obtain knowledge, expertise, profession including being happy at work and having awareness of social

responsibilities.

The Company has provided trainings in the organization and delivered employees to be trained outside the
organization consistently in both safety, enhancement of proficiency, professional skill, knowledge ability of
the employees, a happy living in Zen way, etc. In addition, the Company has provided systems of
communications and entertaining activities in the organization implementing a good relationship between the
employees and the management. Furthermore, the Company has taken care of the employees in equality,
given appropriate and fair remuneration and welfares in order to persuade and keep them to work for the

Company in the long run.
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Good Governance

Good Governance Policy

The Board of Directors of NFC Fertilizer Public Company Limited aims to promote operational efficiency,
good corporate governance and excellent management among the Company. This is to ensure that the
company's businesses are conducted responsibly, ethically, fairly, transparently and accountably, with a
clear focus on the creation of utmost benefits for the shareholders and stakeholders, towards mutual trust

and sustainable growth and reflect with best company's image.

To this end, the Board of Directors has established the good corporate governance policy for all Directors,
Executives and Employees to observe in their discharge of duties as follows:

(1) The Board of Directors shall observe the international guidelines and consistently improve on the
good corporate governance in accordance with these international standards in matters relating to
consideration of the rights of shareholders, the equitable treatment of shareholders, the recognition
of the responsibilities of Company to stakeholders, the information disclosure and transparency,
and, the roles and responsibilities of the Board of Directors.

(2) The Board of Directors, the management and all employees shall to be determined in their
observance of the core of the good corporate governance principle. Additionally, they need to
ensure strict compliance with the laws and relevant regulations in all countries in which the
company invests.

(3) The Board of Directors shall arrange for an administrative structure with fair relationship between
the board of directors, the management and the shareholders. They shall play a vital role in the
determination of visions, strategies, policies and key plans. They shall ensure that a performance
monitoring and evaluation system is in place, that risks are efficiently managed, that they are
independent, and, that they are responsible for their discharge of duties in accordance with the
good corporate governance principle.

Treatment to Concerned persons

1. Policy and Treatment to Shareholders

The Company realizes that shareholders are the owner of business and the Company has the responsibility
to make value added to shareholders in long term. Therefore, directors, executives, and employees are
required to comply with the following guidelines:

®  Directors, Executives, and employees shall perform their duty honestly and with good faith and make
decision for any matter with clear mind, carefulness, and justice for the maximum benefit of
shareholders, as a whole.

®  Directors, Executives, and employees shall regularly present Company’s status operation result,
financial status and other report with accurate and true information.

B Directors, executives, and employees shall inform all shareholders equally the Company’s future
trend of the organization in both positive and negative side which is based on possibility, with
supported information, and logic.

®  Directors, executives, and employees are prohibited to use any Company’s information to seek for

their own benefit or any person’s benefit which such information has not yet been disclosed to public,

NFC Fertilizer Public Company Limited 36



Annual Report 2016

® Directors, executives, and employees are prohibited to proceed with any matter in the manner which

may lead to conflict of interest with the Company.

2. Policy and Treatment to Employees
The Company realizes that employee is the valuable factor to reach the Company’s success target.
Therefore, it is the policy of the Company to provide fair treatment in respect of opportunity, remuneration,
position and the development of capacity to be in line with such policy, Company follows these guidelines.
®  The Company shall have fair remuneration to employee.
®  The Company shall regularly preserve working environment to be safe for employee’s life and
property.
®  The Company’s appointment and transfer of the position including rewards and punishment to the
employee shall be made with good faith and based on knowledge, ability and suitability of the
employee.
®  The Company concentrates on the importance of knowledge development and employee’s ability by
giving opportunity thoroughly and regularly.
®  The Company listens to employee’s opinion and suggestion on the basis of employee’s professional
knowledge.
®  The Company shall strictly comply with laws and any regulations related to the employee.
®  The Company shall manage by avoiding any action which might affect the stability in the employee's
job or threaten and create more pressure into the employee's mind.
®  The Company shall treat the employee with politeness, respect with individual and human dignity.
®  The Company shall create the comprehension roles and ethics to which employees can do to
encourage behavior that is in the framework of the code of conduct until cover the entire
organization.
®  The Company shall open the opportunities and channels for employees to make illegal the
Organization's Board of Directors.
®  The employee is allowed to complain to the Company if the employee is treated unfairly under the

specified system and procedure.

3. Policy and Treatment to Customers
The Company realizes the importance of customers’ satisfaction in which leads to the Company’s business
success. Therefore, the Company has intention to always seek for the effective and efficient way to respond
to the need of the customer which can be indicated as follows:
®  The Company shall operate its business in honesty, justice, and provide accurate and timely enough
customers.
®  The Company shall deliver goods and service with the highest quality as per the expectation of
customers at the fair price and Aims to raise the standards continuously.
®  The Company shall define the acceptable quality level of products and services.
®  The Company shall give accurate, adequate and updated information about goods and services to
the customers without exaggeration to cause the customers to misunderstand about quality, quantity,

and conditions of goods or services.
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The Company shall provide system and procedure for customers to complain about quality, quantity,
safety of goods and services including the rapidity for response or delivery, and proceed to the
utmost with fast response for the customers.

The Company shall contact with customer politely, efficiently and trustfully

The Company shall give advice about use methods of goods and services to be and for the
maximum benefit to the customers.

The Company shall strictly maintain the business confidentiality of customer, including the customer
information which will not disclosed without any permission of the customer, or the authorized
representative of the company, unless the information must be disclosed to a third party, the relevant
articles of the law, including usage information for the benefit of themselves and people involved in.
The Company shall find a way to reduce production costs by maintaining the standard of quality of
goods and services to be added to customers continuously.

The Company shall strictly comply with all condition with customers. If the Company cannot comply
with any condition, the customers must be informed immediately in order to find the solution
together.

The Company will not pay any benefits that are being hijacked or customers by using dis-honest

methods.

4. Policy and Treatment to Business Partner and/or Creditors

The Company has the policy to provide equal and fair treatment to business partners, and/or creditors by

considering on the maximum benefit of the Company and on the basis of getting fair return to both parties.

In addition, the Company shall avoid the situation leading to conflict of interest to commitment, gives true

information and accurate report. Negotiation for problem resolution shall be on business relationship basis,

as follows:

The Company shall not ask for or receive any benefit which is dishonest from the business partners
and/or creditors.

If company have an information that there has been a call or receiving or paying any dis-honesty
occurred. To disclose details to the partners and/or creditors and shared resolve, justice, and quickly.
The Company shall strictly comply with agreed conditions. In case the company cannot comply with

any conditions, the creditor must be informed immediately in order to find the solution together.

5. Policy and Treatment to Business Competitors

The Company has the policy to treat business competitors in accordance with international principle within

the frame work of the laws in relation to principle of trade competition, not violating confidential information

or getting business competitor's confidential information by fraud. The treatments are indicated as follows:

The Company shall conduct under rules for good business competition.

The Company shall not seek for confidential information of business competitors by dishonest or
inappropriate way.

The Company shall not destroy the business competitors’ reputation by making defamation

accusation.
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6. Occupational Safety, Health and Environment
The company is committed to conducting business on the basis of safety. Occupational safety, health and
the environment by doing the following:
®  The company will comply with laws and regulations. Occupational Safety, Health and environment of
the country in which the company into action.
®  The company will maintain a work environment in that is safe for the life and property of the staff
always.
®  Executives and Employees Staff must be heeded seriously all activities that will enhance the quality.
Occupational Health and Environment.
®  The company will disclose information honestly, about the relationship of a company's operations

with Occupational Safety, Health and Environment issues.

7. Responsibility to Society and Public
The Company has policy to operate business for the benefit of the economy and society. The Company
also gives the importance of preservation of local tradition where company’s business unit is located. In
addition, it is also the policy of the Company to be a good citizen and to fully comply with laws and relevant
regulations. To support the policy as mentioned above, the Company shall regularly proceed with activities
that will create contribution to society and also implant consciousness to all levels of the employees in order
for them to have serious and continued responsibility to society in order to be always sustained as a good
organization culture.
®  No any action which it will be effected with natural resources and the environmental damaging.
®  Support the activity of the beneficial and creative social stakeholders regularly.
®  Create a sense of social responsibility among employees at all levels in the Organization, the
continuous and serious.
®  Controls ensure compliance with strictly in accordance with the intent of laws and regulations issued
by the compliance regulatory authorities.
®  No any help or support to avoid compliance with laws or regulations.
®  Cooperate with the compliance regulatory authorities and report the information about the violation or
non-compliance with laws or regulations per unit.
®  No any acted or involved in bribery or corruption or the use of their authority to seek personal

benefits.

Principle for conducting business
In order to achieve the highest benefit from business operation for shareholders, the Board of Directors has
the policy to give importance equally and alongside with the achievement as per the target and the using

method to reach such success.

The Board of Directors has specified the target and method in order to achieve the targeted success, as
indicated in Visions, Commitment and, Organization Culture. The Company has specified the requirements
in this Business Ethic Manual to provide the clarity and convenience to directors, executives, and

employees to be aware of the compliance standard expected by the Company, and to use as the guideline
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for work which has included the treatment to employees, shareholders, customers, business partners,
business competitors, and public society as a whole.
Vision and Mission
" Vision
Being a leader of business integration in the production, sale and purchase, the chemical storage
service provider in Thailand and Southeast Asia regions with sustainabl profits.
®  Mission
i. Continuous growth with stability and sustainable way in order to achieve the vision.
ii. Transparent business management with the successful investment will favor long-term growth
and achieve the target.
iii. Focus on the importance of Human Resource Development to increase their potential and
work effectiveness keep up with ASEAN.
iv. entrepreneurship in pursuance of corporate social responsibility
®  Organization Culture
Manage company business to achieve the vision and mission on the attainment of a basic
customer satisfaction and the highest beneficially of our stakeholders with operations.
i. Providing with steadily short-and long-term goals firmly.
ii. By supporting with the moral and professional ethical standards.
iii. By supporting with the challenge creativity thinking and final decision making. Working as a
team
iv. By supporting with the human resource capability and full of potential.

v. By supporting with generosity towards employees and society.

Conflict of Interest

The Company deems it as an important policy to not allow directors, executives, and employees to use their
position for their own benefit. Therefore, the Company has indicated the requirements to comply by the
Board of Directors, Executives, and Employees as follows:

1. Avoid doing related to the self that may pose a conflict of interest with the company, except in cases
where the transaction is required for the benefit of the company, made the list, as do the items to
third parties (Arm's Length Basis). The Board of Directors, Executives or Employees. Key
stakeholders in the list. It must not be considered approved.

2. In the event the directors, executives, employees, or any family member are involved or become
shareholder in the business that competes with the business of the Company or any business which
may create conflict of interest with the Company, such must be informed to the Chairman of the
Board in writing.

3. In the event directors, executives, employees are director, partner or consultant in other company or
business organization, of the holding of such position shall not be against the Company’s interest
and the performance in the Company.

4. In the event of entering into the connected transaction under the announcement of The Stock
Exchange of Thailand, the criteria, methods and disclosure of connected transaction information to

the listed company shall be strictly complied with.
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5. The connected transactions must be reviewed or approved by the Audit Committee and the Board of
Directors of the company, respectively. The case with the Audit Committee or any Director of the
company. Stakeholders in regard The Audit Committee or the Director shall not have taken part in

the consideration of related it.

Business Ethics

The Company issued regulations regarding ethics and those prohibited acts against the management and
employees to be adhered by the management and employees as practice guideline in honesty and good
faith to all groups of stakeholders, public and society. All management and employees signed,
acknowledged and agreed to adhere therewith, effective from April 1, 2002 and the Company has followed
up their performance under the said practice guideline constantly and has set disciplinary punishment as
well.

All this, the Company has improved its Code of Conduct for the management and employees to be adhered
with as it is a practice guideline with honesty and good faith to all groups of stakeholders, public, and social.
The Company’s Code of Conduct for employees (revised edition) 2016 has been established and

announced to be effective from January 1, 2016 onwards.

Checks and Balances of Non-Executive Directors
The Board of Directors has 12 members, comprising of:
- Executive Directors 4 members;
- Non-Executive Directors 5 members;
- Independent Director being as Audit Committee 3 members.
Therefore, the Company’s Independent Directors are 4 members (i.e. Chairman and Independent Director

being as Audit Committee), equivalent to 33.33 percent of all directors.

Centralization or Separation of Position

The Chairman is not the same person of Chief Executive Officer from clearly separating power and duties in
order to prevent from a situation where any person having unlimited power and there are Independent
Directors, equivalent to 33.33 percent of all directors, establishing the checks and balances and review of

the management.

Board of Directors’ Meeting
1. At a meeting of the Board of Directors, at least one half of the total number of directors shall be
present to form a quorum. In case the Chairman of the Board of Directors is not present at the
meeting or is not able to perform the duty and if there is a Vice Chairman of the Board of
Directors, the Vice Chairman of the Board of Directors present at the meeting shall chair the
meeting. If there is no Vice Chairman of the Board of Directors or there is a Vice Chairman of the
Board of Directors, but he/she is not present at the meeting or is not able to perform the duty, the

directors present at the meeting shall elect one of the directors to chair the meeting.
Decisions at the meeting shall be made by majority vote.

Each director is entitled to one vote, but a director with a vested interest in a matter is not entitled

to vote on that matter. In case of a tie vote, the Chair shall have a casting vote.
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2. The Board of Directors shall hold meetings at least three times per year in a local area of
corporate headquarters or branch office or any other place as the Board of Directors shall
determine, with the meeting dates being fixed in advance annually and additional meetings held as
necessary. The Chairman of the Board of Directors and the Chairman of the Executive Board shall
determine and approve agenda items.

3. The Company Secretary shall serve meeting notices with agenda items and supporting documents
to the directors at least seven days prior to the meeting date to allow time for the directors to study
before the meeting.

4. The Chairman of the Board of Directors shall serve as the Chair of the meeting, with a duty to
allocate adequate time in each agenda item for the directors to freely discuss important matters,
taking into consideration the fair benefits of the shareholders and related parties.

5. The Company Secretary shall take and prepare the minutes of a meeting within 14 days of the
meeting, keep the minutes and supporting documents, and provide support to ensure that the

Board of Directors can perform duties in compliance with laws, the Company’s Articles of Association,

shareholder meeting’s resolutions, including coordination with related parties.

The Board of Directors has several meetings during a year. Agendas are expressly specified and there are
agendas for following up the operating performance periodically as appropriate and the invitation notices
with the meeting’s agendas and documents shall be delivered to all directors at least 7 days before the
meeting date. In 2016, the Board of Directors as the Plan Administrator had 8 meetings, taking 2-4 hours
each. The record of each meeting’s conduct was made in form of a minutes presented to the Board of

Directors for approval and was kept with concerned persons in order to be checkable.

Report of the Board of Directors

The Board of Directors shall be responsible for consolidated financial statements of the Company and its
subsidiary company and financial information as shown in the annual report. The said financial statement
shall be prepared in accordance with generally accepted standards in Thailand by selecting appropriate
policy to be adhered consistently. The Board of Directors shall use careful discretion and the best

estimation to prepare and shall disclose sufficiently significant information in the notes to financial statement

The Board of Directors shall provide and maintain efficiently internal control system to reasonably ensure
that such accounting information has been recorded accurately, completely and sufficiently to keep the
assets and to know weak points in order to prevent from corruption or significant misconduct. All this, the
Board of Directors has appointed the Audit Committee comprising of non-executive directors to oversee the
quality of such financial report and internal control system and the Audit Committee has also given its

opinion in the Board of Directors’ meeting.

Investor Relations

The Board of Directors has placed importance to accurate, complete, an updated disclosure of financial
report and general information thoroughly including significant information which has affected to the price of
the Company’s securities by disseminating the said information to investors and concerned persons through

the Stock Exchange of Thailand’s communication channel.
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Sub-Committee
Board of Directors of NFC Fertilizer Public Company Limited is comprised of the Board of Directors, the

Executive Committee, and the Audit Committee as follows:

Board of Directors

Item Name - Surname Position
1 Mr. Wisanu Niwesmarintra Independent Director
and Chairman of the Board of Directors
2 Mr. Nuttaphob Ratanasuwanthawee’ Vice Chairman of the Board of Directors
3 Assoc.Prof.Dr. Seri Wongmonta' Independent Director
4 Mrs. Sunee Sornchaitanasuk Independent Director
5 Mrs. Aree Termwattanapakdee Independent Director
6 Mr. Sumit Petcharapirat’ Independent Director
7 Mr. Suppakit Duyapich Director
8 Mr. Wiboon Rasmeepaisarn' Director
9 Mrs. Bongkot Rungkornpaisarn’ Director
10 Mr. Yongyos Palanitisena Director
11 Mr. Kijja Smunyahirun Director
12 Mr. Nataphong Ratanasuwanthawee Director
Remarks:

Director has been appointed in the Annual General Shareholder Meeting no. 1/2016 on April 29, 2016.

Duties and Responsibilities of the Board of Directors

1.

To oversee the corporate governance with ethic for example making Code of Business Conduct for
Directors, Management and employees of the Company as well as acknowledge rules and follow up on

the implementation.

. To consider approval of the business policies, targets, operation plans, business strategies and annual

budgets of the Company.

To consider appointment of a person who possesses qualifications and does not possess any
characteristics prohibited under the Public Company Act B.E. 2535 (1992) and the laws governing
securities and exchange and any relevant rules, regulations and/or notifications to be Director in case
there is a vacancy due to a cause other than retirement by rotation.

To consider appointment of Independent Directors by taking into consideration qualifications and
prohibited characteristics under the laws governing securities and exchanges, notifications of the Capital
Market Supervisory Board, including relevant rules, regulations and/or notifications of the Capital Market

Supervisory Board, SET or propose to a shareholders' meeting for such appointment.

. To consider appointment of Audit Committee members who have qualifications under the laws governing

securities and exchange notifications of the Capital Market Supervisory Board, including rules,

regulations and/or notifications of the SET.

. To consider appointment of Executive Directors from among the directors or the management of the

Company and prescribe their roles, powers, duties and responsibilities.
To consider appointment of sub-committee to assist in the operation according to the Board of Director's

responsibilities
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8. To appoint and change the names of Directors who can have the power to sign to bind the Company.

9. To nominate other person to manage the operations of the Company under the control of the Board or
authorize the person to have power for the time period, as the Board deems appropriate. The Board
may remove or change the power of the person.

10.To consider approval of transactions relating to acquisition or disposition of assets, except where such
transactions require approval by a shareholders' meeting. Such approval must be in compliance with the
notifications of the Capital Market Supervisory Board, and/or SET's relevant rules, regulations and/or
notifications.

11.To consider approval of connected transactions, except where such transactions require approval from a
shareholders' meeting. Such approval must be in compliance with the Capital Market Supervisory Board
and/ or SET's relevant rules, regulations and/or notifications.

12.To consider approval for interim dividend payment when it considers that the Company has sufficiently
profits to do so and to report such payment to the following shareholders' meeting. The Board of
Directors shall elect a Director to be the Chairman. If it is deemed appropriates, the Board of Directors
may consider electing one or many directors to be Vice Chairman, who shall be assigned by the
Chairman to perform duties to conduct the Company's business according to the Articles of Association.
The Board of Directors shall meet at least once every three months.

13.To perform with responsibility, caution, and faithfulness and conduct the Company's business according
to the laws, Company's objectives, Articles of Association, and resolutions of the shareholders' meeting,
except for matters required by law to be approved at shareholders' meetings, entering into connected
transactions, and any purchase or sale of material assets pursuant to the regulations of the SET or
those prescribed by other government authorities.

14.To perform duties with responsibility and caution, like a person with common sense, it will conduct
business under the same situation.

15.To perform duties with honesty, the highest beneficially of the company. The aim are appropriate and it
will not conduct conflicts with the benefit of the company significantly.

16.To provide with the Company‘s Secretary which he/she will response on behalf of the company or the
Board of Directors in regard to the registration committee, the notice of meeting, the meeting report of
the Board of Directors and/or Shareholders of including with the annual report.

17.To determine the company’s visions, missions, directions and strategy by fully express opinions and
share information that is beneficial for the determination of the company’s direction.

18.To review and approve the company’s key strategies, policies, objectives, plans, and financial goals as
well as oversee and monitor the management team to consistently follow the set out plans to ensure
effective and efficient implementation of visions, direction, and strategies.

19.To oversee that the company has credible accounting system, financial statements and audit system as
well as efficient and effective internal auditing process

20.To consider key risk factors and determine comprehensive risk management strategy as well as oversee
that the management team work under efficient risk management system and predict possible risks from

new business opportunities.
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21.To established guidelines for the careful consideration of transactions involving possible conflicts of
interest for the company and its shareholders, whereby anyone having an interest in any agenda item
must disclose such interest to the meeting, and foregoes the right to take part in deciding on that item.

22.To provide each group of shareholders with communication channels as well as monitor that the

company has accurate, transparent, and credible information disclosure with high standard.

Executive Committee

Item Name - Surname Position

1 Mr. Nuttaphob Ratanasuwanthawee’ Chairman of the Executive Committee

2 Mr. Suppakit Duyapich Member of Executive Committee

3 Mr. Yongyos Palanitisena Member of Executive Committee

4 Mrs. Bongkot Rungkornpaisarn’ Member of Executive Committee

5 Mr. Kijja Smunyahirun Member of Executive Committee

6 Mr. Nataphong Ratanasuwanthawee Member of Executive Committee
Remarks:

Member of Executive Committee has been appointed in the Annual General Shareholder Meeting no. 1/2016 on April

29, 2016.

Duties and Responsibilities of Executive Committee

1. To consider an annual budget allocation as proposed by the management before presenting it to the
Board of Directors for approval including to consider and approve a change and addition to the annual
budget allocation during the period of which no meeting of the Board of Directors and then present it to
the Board of Directors for information in next meeting.

2. To approve Capital Expenditure in urgent case which if not to do so, it will cause damage to the
Company. Such Capital Expenditure will be presented to the Board of Directors to rectify in next
meeting.

3. To approve issues regarding improvement, change, reduction or expansion of the factory beyond the
Business Plan and such issues will be presented to the Board of Directors to rectify in next meeting.

4. To approve new investments including joint ventures with other entrepreneurs in urgent case and such
investment will be presented to the Board of Directors to rectify in next meeting.

5. To supervise and monitor and to be an advisor for the management regarding policies on finance,
marketing, personnel administration and operations.

6. To supervise, monitor and manage risks of the Company.

7. To perform other act as assigned by the Board of Directors.
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Audit Committee

Item Name - Surname Position
1 Assoc. Prof. Dr. Seri  Wongmonta' Independent Director
2 Mrs. Aree Termwattanapakdee Independent Director
3 Mr. Sumit Petcharapirat’ Independent Director
Remarks:

Audit Committee has been appointed in the Annual General Shareholder Meeting no. 1/2016 on 29 April 2016.

Duties and Responsibilities of the Audit Committee

1.

8.
9.

To review the Company’s financial report to ensure that it is accurate and adequate in accordance with

generally accepted accounting principles and it is a sufficient disclosure.

. To review the Company’s internal control (Internal Control) system and Internal Audit to ensure that they

are appropriate and proficient.

. To review the Company’s compliance with the law on securities and exchange, the Stock Exchange of

Thailand’s regulations, and the laws relating to the Company’s business.

To consider, select and nominate an independent person to be the Company’s Auditor, and to propose
such person’s remuneration, as well as to attend a non-management meeting with the Auditor at least
once a year.

To consider the independency of the internal audit unit as well as to approve, appoint, transfer, dismiss
the internal audit unit or any other unit which is responsible for the Internal Audit.

To review the Connected Transactions, or the transactions that may lead to conflicts of interests, to
ensure that they are in compliance with the laws and the Stock Exchange of Thailand’s regulations, and

are reasonable and for the highest benefit of the company.

. To conduct, and to disclose in the Company’s Annual Report, an Audit Committee’s report which must

be signed by the Chairman of the Audit Committee and consist of at least the following information:
® an opinion on the accuracy, completeness and creditability of the Company’s financial report,
®  an opinion on the adequacy of the Company’s internal control system,
® an opinion on the compliance with the law on securities and exchange, the Stock Exchange of
Thailand’s regulations, or the laws relating to the Company’s business,
® an opinion on the suitability of the Auditor,
® an opinion on the transactions that may lead to conflicts of interests,
®  the number of the Audit Committee’s meetings, and the attendance of such meetings by each
committee member,
® an opinion or overview comment received by the Audit Committee from its performance of duties in
accordance with the charter, and
®  other transactions which should be known to the shareholders and general investors, subject to the
scope of duties and responsibilities assigned by the Board of Directors; and
To engage an advisor or specialist to give opinion or consultation as necessary.
To invite the management or any relevant person of the Company attending in meetings or giving

additionally related information.
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10.To review the Audit Committee’s charter at least once a year and present to the Board of Directors for
approval in the event where there is any change thereof or present the Board of Directors for
information in the event of no change.

11.To perform any other act as assigned by the Board of Directors, with the approval of the Audit

Committee.

Recruitment of Director

Appointment of the Company’s directors, shall comply with the following procedures:

1. The Board of Directors’ meeting and the Chairman of the meeting shall be presented nominated persons
to be directors to vote the said persons one person one time.

2. Each director has one voting right.

3. That person who has the highest votes shall be appointed to be the director respectively equal to the
number of the directors which should have or appoint at that time. The chairman shall have a casting

vote.

Monitoring and Supervising the Operations of the Subsidiary Company and Associate Companies

In the past, the Company has appointed persons to be the subsidiary company’s director and management.

Supervision of Internal Information Use

NFC Fertilizer Public Company Limited is the company which registered in Securities and Exchange of

Thailand. The Company has essential policy to manage and proceed for equity and justice to all

shareholders. Therefore, internal information or substantial data regarding variation of securities price which

has not disclosed to public, it shall be deemed as internal information for engage of business and
confidential of the Company. In the event that aforesaid internal information to be disclosed to public, it will
impact share value of the Company which be sale and purchase in Securities and Exchange. Hence,
director, executive and every rank of personnel must keep internal information as confidential and not to
disclose internal information to the third person or exploitation from sale and purchase of securities in bad
faith or detriment of Company whether direct or indirect and not disclose confidential information of the

Company to business competitor, even though director, executive and personnel will no longer be a

director, an executive and personnel of the Company. The Company has a policy to prevent of taking

internal information of the Company for exploitation as follows:

1. To inform director and executive to understand duties and obligations of report of Company’s securities
held by themselves, couple and children below legal age including report of Company’s securities
transfer according to Section 59 and the penalty of Section 275 subject to the Securities and Exchange
Act 1992

2. To limit of access of internal information. Only director, executive, personnel or concerned person as
necessary and stipulate authorization of personnel who has authority to disclose information of the
Company.

3. To submit a circular informing blackout period of Company’s securities and prohibit to disclose internal
information, balance sheet information within 1 month prior disclose information to public and within 24
hours after disclose aforesaid information to director, executive including concerned person (couple and
children below legal age of director and executive) and any management to perform terms in such

period.
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4. To stipulate a director, executive including concerned person (couple and children below legal age of
director or executive) to declare to board of director of the Company or designated person regarding
sale and purchase share of the Company at least 1 day in advance prior purchase securities.

5. To keep confidential information of the Company and prevent confidential document or data of the
company to not disclose or expose to unconcerned person which might create a detriment to the
Company.

6. To stipulate rules and regulations regarding strictly security of computer and information technology of

the Company.

Audit Fee

Audit Fee

The Annual General Shareholders Meeting 2016 has approved the Company’s Auditor remuneration for the
year 2016 in the amount of Baht 1,270,000.

Non-Audit Fee

- None -
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Corporate Social Responsibility

Corporate Social Responsibility - CSR is one of principles NFC Fertilizer Public Company Limited has
placed importance for its business operations. The Company realizes that the organization’s sustainable
growth must depend on vision, ability with moral and ethics for business operation with the principal of

Good Governance and community and social responsibilities as well.

CSRin process

The Company has focused on and drawn attention to be in compliance with the business rehabilitation plan
to achieve it for benefits of all creditors. In addition, the Company has aimed for performing the work in
accordance with the principles, policies and operational directions as specified by the Board of Directors in
transparency, good governance, and, taking into account of interest of all groups of stakeholders under the

law and business ethics.

The Company has given importance to the rights of all groups of stakeholders, by fairly treating them
whether they are employees, debtors under the business rehabilitation plan, trade account payables during
the time of performing under the business rehabilitation plan, customers, and shareholders as well as
communities and the environment surrounding the factory. In the past, the Company placed importance to
the environment and safety by operating the factory to be in accordance with the rules and regulations of

Map Ta Phut Industrial Estate strictly.

All this, the Company has well realized that the employees are invaluable resource of the Company as a
starting point of responsibilities in vision and mission of the organization. The Company, therefore, has
emphasized to develop its management and employees to be talented and good under the same roof of the
corporate culture. The Company has prioritized the management and development of personnel to obtain
knowledge, expertise, profession including being happy at work and having awareness of social
responsibilities. In addition, the Company has placed the employees in equality, given appropriate and fair
remuneration and welfares and has provided systems of communications and entertaining activities in the
organization implementing a good relationship between the employees and the management. Furthermore,
the Company has provided them personal protective equipment as necessary according to the nature of

work and has strict rules and procedures on working at the Company’s factory and pier area.

In addition, the Company aims for providing goods and service users the highest benefit of quality and fair
price by
®  Yearly customer visit will be participated by the Company’s top management to build trustiness, good
relationship and gathering suggestion from the customer.
®  Quarterly preventive maintenance the Company’s tank and equipment which located at the
customer’s plant will be done by the professional teams.
®  Providing operation procedure and safety standard seminar to customers as per their requested.
®  Providing communication or complaint system in case of having the poor quality of goods and
services. Referred from Zero Complaint Policy.
Besides, the Company considers that occupational health, safety and environment management as an
integral part of engaging the business of manufacturing and distributing chemical fertilizers, ammonia

sulfuric acid as well as providing services of pier area. Therefore all activities must comply with the law and
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international standards. The Company has fostered and created the awareness of the priority of keeping the
quality of occupational health, safety and environment, and the implementation of social responsibility to
employees and concern persons in order to prevent from causing an impact to the quality of life of the

communities surrounding the Company, society and environment.

CSR after process

The Company has coordinated and supported activities of communities and government agencies regularly
and continuously. In 2015, the Company has supported and arranged a social activity of Industrial Estate
Authority of Thailand, the Marine Department, local police station and government agencies and has
participated in support of projects relating to education, religion and traditions in the communities

surrounding the factory as same as over past years’.

Anti-Corruption

The Company has communicated all level of director, management and employees by specifying that all
process of operations will be in compliance with the scope of law strictly or if any fault arising in the process
of operations due to negligence, will be punished by the government without finding ways to avoid such

offence.
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Internal Control

In the Board of Directors’ meeting no. 2 / 2016 on March 2, 2016 with two (2) Audit Committees. They
mutually reviewed and evaluated the Internal Control system of the Company in 5 compositions:
Organizational Internal Control, risk evaluation, operational control, information technology and
communications system, and follow-up system. The Board was of opinion that the Company’s Internal
Control system is appropriate and adequately. Therefore, the Company has provided sufficient personnel to
perform the work in accordance with the system proficiently and protect the Company’s assets from
exploitation or unauthorized use of any director or the management including any transaction with other
person which may have conflict of interest and related persons sufficiently. For other topics of the Internal

Control, the Board considered that the Company’s Internal Control is also adequate.

Details of the Internal Audit Manager

Name-Surname Miss Waraporn Ittithamrong
Position Internal Audit Manager
Education Master Degree of Management and Administration, Rangsit University

Bachelor Degree of Statistics, Chulalongkorn University

Experience Manager of Finance Division of Thai Puff Manufacturing Company Limited (January 2006 -

November 2015)

2010)

Consultant of Post Forming Industry (Thailand) Company Limited (October 2006 — November

Manager of Internal Audit Department of NFC Fertilizer Public Company Limited (2002-2005)

Manager of Finance Division of NFC Fertilizer Public Company Limited (2000-2001)

Manager of Finance Section of NFC Fertilizer Public Company Limited (March 1995-2000)

Duties and The Internal Audit Department has duties and responsibilities of internal audit of the

Responsibilities Company and report the Audit Committee and the management as follows:

1. To review the Company’s financial report to ensure that it is accurate and adequate in
accordance with generally accepted accounting principles.

2. To review working systems which impact the operations and report that the Company’s

Company’s business

3. To review the appropriateness of the asset management system including examine that
such assets are existing and proficiently used.

4. To review the Company’s Internal Control system to develop and improve it to be
proficient and appropriate.

5. To review the internal control of information technology system to ensure that it can

process accurately, completely and timely and it has kept the information safely.

developed continuously.
7. To perform any other act relating to the Internal Audit as assigned by the Audit

Committee and the management.

compliance with policies, working plans and practical rules including the law on securities

and exchange, the Stock Exchange of Thailand’s regulations, and the laws relating to the

6. To review the improvement of the operational improvement that it has been improved and
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Related Transactions

Related transactions arising among the Company and its subsidiary company and those who may be in

conflict in 2016 as indicated in the notes to financial statement, Note 9 were as follows:

A person who may be in conflict/ Value
Pricing Policy
Nature of the transaction (million Baht)
Nature of the relationship 2016 2015
Rayong Bulk Terminal Company Limited - Revenue from Rendering Services } } Agreed price
and Other Income
- Holding shares in Rayong Bulk Terminal | - Service Fees
Company Limited at 83.25 percent ) )
- Having jointly directors - Trade Account Receivable and Other -
Accounts Receivable )
- Having jointly executives - Trade account Payable and Other -
Accounts Payable )
Chemicals and Aromatics (Thailand) Co., | - Revenue from Sales and other
234,787| 599,242| Agreed price
Ltd income
- Having jointly directors - Service fee 669 493
- Trade Account Receivable and Other -
- Having jointly executives 52
Accounts Receivable
- Trade account Payable and Other 4,709 4,766
Accounts Payable
- Unearned Revenue from the Sale - 2,561
- Services Fee 1,469 -
SC Carrier Company Limited - Revenue from Rendering Services 1,139 27 Agreed price
and Other Income
- Being a shareholder of the Company and| - Service Fees 51,082 | 23,494
holding 2.17 percent of shares
- Having jointly shareholders and directors | - Trade Account Receivable and Other 575 16
Accounts Receivable
- Having jointly executives - Trade account Payable and Other 13,099 | 24,213
Account Payable
- Deposit 499 499
SC Management Company Limited - Revenue from Rendering Services 13,365 | 42,591 | Agreed price
and Other Income
- Having jointly shareholders and directors | - Service Fees 1,474 945
- Having jointly executives - Trade Account Receivable and Other 2,869 29,903
Accounts Receivable
- Trade account Payable and Other
7,361 1,769
Account Payable
- Debts under the guarantee - 21,110
NP Marine Company Limited - Revenue from Rendering Services 3.905 93 Agreed price
and Other Income
- Having jointly shareholders and directors | - Services Fee 47 _
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A person who may be in conflict/

Nature of the transaction

Value

(million Baht)

Pricing Policy

Other Accounts Receivable

Nature of the relationship 2016 2015
- Having jointly executives - Trade Account Receivable and Other 694 -
Accounts Receivable
- Trade account Payable and Other 18 -
Account Payable
SC Logistics Company Limited - Revenue from Rendering Services 1,198 Agreed price
and Other Income °
- Having jointly shareholders and directors | - Trade Account Receivable and
Other Accounts Receivable 1,282 °
- Having jointly executives - Trade account Payable and Other -
Account Payable ‘
SC Offshore Service Company Limited - Revenue from Rendering Services 6,460 2.228 | Agreed price
and Other Income
- Having jointly shareholders and directors | - Trade Account Receivable and 6,814 53
- Having jointly executives Other Accounts Receivable
NP Marine Logistics Company Limited Agreed price
- Having jointly shareholders and directors | - Trade Account Receivable and Other - -
- Having jointly executives Accounts Receivable
Neco-Trans Siam Co., Ltd. - Revenue from Rendering Services Agreed price
(Formerly “AMT-SC (Thailand) Co., Ltd.”) and Other Income 139 _
- Having jointly shareholders and directors | - Trade Account Receivable and - -
Other Accounts Receivable
Platinum Emerald Company Limited - Revenue from Rendering Services Agreed price
5,998 18,799
and Other Income
- A corporation of the Company having - Trade Account Receivable
21,327 | 40,230
jointly shareholders and directors
SCENA Offshore Co., Ltd. - Revenue from Rendering Services 2,866 847 Agreed price
- Having jointly shareholders and directors and Other Income
- Having jointly executives - Trade Account Receivable 407 9
Natural Fuel Industries Co., Ltd. - Trade Account Receivable and 9,951 9,951 | Agreed price
Other Accounts Receivable
- Having jointly shareholders and directors - Trade account Payable and Other 1,730 1,730
Account Payable
SC Corporation Company Limited - Trade Account Receivable and - 9 Agreed price
- Having jointly shareholders and directors Other Accounts Receivable - 10
Thai International Dockyard Co., Ltd. - Services income 2,059 _ Agreed price
- Having jointly shareholders and directors| - Trade Account Receivable and 20
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Management Discussion and Analysis

Business Overview

In 2016 for the year ended December 31, 2016, the Company had acquisition and partial transfer from
Chemicals and Aromatics (Thailand) Co., Ltd. amount Baht 282.90 million which this company is a related
company. The transfer is considered a business combination under common control and the comparative
consolidated and the separate statements of financial position as at December 31, 2015 and 2014, the
consolidated statements of profit or loss and other comprehensive income and changes in shareholders’
equity and cash flows and separate statements of profit or loss and other comprehensive income and
changes in shareholders’ equity and cash flows for the year ended December 31, 2015have been
retroactively adjusted as though the business combination had occurred since the beginning of the first

reporting period.

The purpose of purchasing and accepting some business from related companies to create added value in
import business and completed Ammonia distribution of the company to enhance your company's
competitiveness and marketing including expanding the base to other chemicals in the future. It also
increases revenue and cosistency return. The Company has issued new ordinary shares for such business.
1,768,106,235 shares, with a par value of Baht 0.16 per share, totaling Baht 282.90 million, were paid for

the partial acquisition and transfer of such business.

The Company has issued new ordinary shares for such business 1,768,106,235 shares with a par value of
Baht 0.16 per share, totaling Baht 282.90 million, were paid for the partial acquisition and transfer of such

business.

After that, the Company changed the par value from Baht 0.16 per share to Baht 0.50 per share.
8,498,695,750 shares to 2,719,582,640 shares

In 2015, the Supreme Court issued a petition for a rehabilitation petition in response to a judgment of the
Central Bankruptcy Court. As a consequence, the Industrial Estate Authority of Thailand had appealed to
the Supreme Court since 2009. The order for such rehabilitation has no effect on any action. The official
receiver or the plan administrator has done before the Supreme Court to order. Currently, the company is
listed company in stock exchange. In the case of Thailand, which has been removed from the business
rehabilitation process through the Central Bankruptcy Court, the authority to manage the Company's assets

is retained by the Company's management and consequently, the shareholders come back with legal rights

Subsidiary Still in custody under the orders of the bankruptcy court. As a result, the Company has not been
able to resume normal business since 2011. The subsidiary has no operating income while there are costs
and expenses under the contract. Also, in March 2015, the Central Bankruptcy Court issued a petition for a
subsidiary to dispute the order of the Official Receiver made the joint venture agreement between the
subsidiary and the Industrial Estate Authority of Thailand has been completed. The above factors have a
material impact on the value of the use of the berth including other assets in the financial statements of
subsidiaries. During the year, the subsidiary has amortized the right to use the port of Baht 510 million from

the account.
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Operating results

Operating results of the Company and its subsidiary

For the year 2016, the net profit for the year ended of the Company and its subsidiary were Baht 403.24
million, which allocated profit to portion of the Company’s shareholder amounting to Baht 397 million
increasing Baht 316.73 million or equivalent to 394.59% comparing with the comprehensive income -
portion of the Company's shareholders for last year Baht 80.28 million because of Revenue from sales and
services of the Company and its subsidiary were Baht 1,024.01 million, decreased to Baht 137.20 million or
equivalent to 11.81% from the year of 2015 divided to Revenue from sales of chemical products Baht
867.50 million, decreased to Baht 151.37 million, or equivalent to 14.86% and Revenue from services
Baht156.51 million, increased to Baht 14.18 million, or equivalent to 9.96% comparing with the last year.
From the result of the year 2016, the Company han lower revenue from sales, but net profit increased
because the company can manage the cost much better. As a result, gross profit margin increased by Baht
60.81 million or equivalent to 38.33% due to the increase in Ammonia profit from sales of Baht 51.70
million. Sales of Ammonium hydroxide increased by Baht 3.83 million. The profit from sales of Sulfuric acid
increased by Baht 5.28 million as compared to the year 2015. Moreover, the profit from service increased
by Baht 17.15 million as compared to net profit of the year. The Company has a revaluation of its assets by
an independent appraiser using the current valuation methodology, subject to the principles set out in the
Company's accounting policy, which requires a reversal of allowance for impairment of assets of Baht

244 24 million. Million baht in 2016.

In 2015, overall economic slowdown, Rubber prices fall and the customer group using Ammonium as a raw
materials for production were not expand capacity, Ammonia sales were near the volume of year 2014, but
the company had changed the distribution method and delivers its products to customers. The sales price
structure has been adjusted. As a result, the company earned more revenue from sales of Ammonia Baht
169.08 million. For sales of sulfuric acid in 2015 increased by 33% compared to sales in 2014, as
customers were exported to neighboring countries. As a result, the Company's revenue from sales of
sulfuric acid increased by Baht 129.64 million. This includes the revenue from the customer's use of the
company's berths, Revenue from bulk warehousing services and Revenue from services of loading and
unloading, the service charge for sulfuric acid storage tanks in 2015 was 142.33 million baht, an increase of

Baht 21.14 million or equivalent to 17 % compared to the revenue of 2014.

In 2015, there was a significant impact on the value of the right to use the port including other assets in the
financial statements of subsidiaries. During the year, the subsidiary company amortized Baht 509.93 million
of depots. As a result, the Company and its subsidiaries had a net profit of Baht 73.39 million in 2015.
Therefore, the Company had to record loss on impairment of investment in subsidiary Baht 636.00 million.

The Company's net loss for the year 2015 was Baht 280.02 million.
Therefore, the significant changes of the Company and its subsidiaries can be summarized as follows:

- In 2016, the Company and its subsidiaries had total revenues from sales and services of Baht 1,024.01
million, a decrease of Baht 137.20 million or equivalent to 11.81% from the previous year Baht 1,161.20
million, resulting from the decrease in sales of chemical products by Baht 151.37 million or equivalent

to 14.86 % due to the decrease in the average selling price of sulfuric acid, which was significantly
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lower than that of the previous year. In addition, the Company and its subsidiaries also recorded
service income of Baht 156.51 million, an increase of Baht 14.18 million or equivalent to 9.96% from

the previous year. The revenue from services amounted to Baht 142.34 million.

In 2015, the Company and its subsidiaries had total revenues from sales and services of Baht 1,161.20
million, an increase of Baht 319.87 million or equivalent to 38.02% from the previous year, with total
sales and service income of Baht 841.33 million because the company can sell more chemical products
and sulfuric acid price in the world market had increased compared to last year. In addition, the
company had changed the selling method and pricing structure of Ammonia sales to customers. From
August 2015, as a result, the revenue from sales of chemical products increased by Baht 298.72 million
or equivalent to 41.48% from the same period of last year. The Company and its subsidiaries also
recorded service income from Baht 142.34 million increased of Baht 21.15 million or equivalent to

17.44% as compared to the revenue of the year 2014, with the service income of Baht 121.19 million.

- In 2016, the cost of sales and services of the Company and its subsidiaries was Baht 696.13 million, a
decrease of Baht 215.15 million or equivalent to 23.61% from Baht 911.28 million in the previous year.
The cost of chemical products decreased by Baht 212.18 million or equivalent to 24.67% due to lower
sales volume of ammonia. Including the price of sulfuric acid and ammonia in the world market
decreased. In addition, service cost was Baht 48.06 million, a decrease of Baht 2.97 million or
equivalent to 5.82% from the previous year. As a result, the Company and its subsidiaries had gross
profit of Baht 327.87 million, an increase of Baht 77.95 million or equivalent to 31.19% compared to the
previous year, gross margin was only Bt. 249.92 million. Ammonia sales volume decreased including

the price of sulfuric acid and ammonia in the world market decreased.

In 2015, the cost of sales and services of the Company and its subsidiaries amounted to Baht 911.28
million, increased of Baht 202.36 million or equivalent to 28.54 % from Baht 708.91 million comparing
to the year 2014 due to the increased cost of chemical products Baht 183.39 million or equivalent to
27.09 % and service cost increased by Baht 18.97 million or equivalent to 59.18 % comparing to the

year 2014.

- In the year 2016, the Company had other income Baht 5.55 million, Debt forgiveness from a bank’s
legal claim amounting to Baht 18.54, Reversal of allowance for impairment on assets amounting to
Baht 244.24 million, Reversal of allowance for doubtful accounts amounting to Baht 24.90 million and
Reversal of provision for gypsum relocation amounting to Baht 0.25 million, thus, the Company and its
subsidiary’s gross profit amounting to Baht 621.35 million, decreased to Baht 215.13 million or

equivalent to 25.72 % from a profit of prior year amounting to Baht 836.47 million baht in 2015.

In 2015, the Company and its subsidiaries had other income of Baht 1.64 million, gain on debt
restructuring of Baht 258.29 million, and provision for gypsum relocation amounting to Baht 30.96
million. Reversal of allowance for doubtful accounts amounting to Baht 44.99 million. The Baht and the
reversal of accrued benefit and contingent liabilities of Baht 250.66 million, the Company had a profit
before expenses Baht 836.47 million, increased to Baht 699.18 million or equivalent to 509.27 from the

profit of Baht 137.29 million in 2014.
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- In the year 2016, the company and it subsidiary’s total expenditure was amount Baht 224.39 million,
decreasing to Baht 540.08 or equivalent to 70.65% compared to the last year, cost of sales and
administrative expenses amount Baht 124.03, Expenses from suspension of production factory amount
Baht 94.93 million, Loss from impairment of other long - term investment amount Baht 0.30 million,
Expenses from temporary suspension of pier amount Baht 0.20 milliion, and financial cost amount 5.12
million, resulting of the Company and its subsidiary had profit before income tax amount Baht 396.95

million.

In 2015, total expenditure was amount Baht 764.47 million, consisting of Selling and administrative
expenses of Baht 96.52 million, Expenses from temporary suspension of pier amount Baht 509.93
million, Loss from liability from guarantee Baht 35.20 million, Expenses from temporary suspension of
pier amount Baht 40.97 million, Expenses from suspension of production factory amount Baht 67.05
million and the financial cost is 14.80 million baht, resulting in a loss before income tax amount Baht

72.00 million.

- In addition for the year 2015, the Company and its subsidiaries had a deferred income tax of Baht 6.29
million, resulting in a net profit of Baht 403.24 million or a basic earnings per share of Baht 0.16 per
share. The net loss of Baht 1.39 million has a net profit of Baht 73.39 million or equivalent to a basic

earnings per share of Baht 0.05 per share.

®  Profitability
In 2016, the Company and its subsidiary company had the gross profit margin of 32.02% because
the company has lower revenue from sales but net profit increased because the company and its
subsidiaries can manage the cost much better and gross profit margin on sales of chemical products
increased, while the net profit margin was 30.46%, because in 2015, the Company and its

subsidiaries recorded a write-off Expenses from temporary suspension of pier.

In 2015, the Company and its subsidiaries had a gross margin of 21.52%, while their net profit
margin was 4.96%, due to higher revenues from the sale of chemical products; Ammonia and
Sulfuric acid. Moreover, the Company and its subsidiaries had gain on debt restructuring, Reversal

of provision for gypsum relocation and the reversal of accrued interest and joint operating liabilities.
®  Asset Management

In 2016, the Company and its subsidiaries had an Account receivable turnover ratio of 14.85 times
and average collection period of 24 days, while having Inventory turnover ratio of 5.08 times and

average selling period of 71 days with a yield of 53.90%

In 2015, the Company and its subsidiaries had an Account account receivable turnover ratio of 44.98
times and average collection period of 8 days, while having inventory turnover ratio of 6.87 times and

average selling period of 52 days, with return on assets of 10.46%

®  Liquidity and Sufficiency of the Company’s Fund
Considering the liquidity and the adequacy of working capital, the Company and its subsidiaries have
a liquidity ratio of 2.33 times in 2016, increased of approximately 1.49 times compared to the year

2015. Tthe average collection period was 24 days, the sales period was 71 days and the repayment
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period was 24 days, resulting in a cash cycle of approximately 71 days, because in 2016, the
company had purchased and transferred some of its business from C&A, and able to better cost
management. As a result, operating profit and cash flow from operating activities were Baht 66.82
million. In addition, the Company and its subsidiaries had a debt to equity ratio of 0.36 times
decreased to 2.60 times compared with 2015 and a Interst coverage ratio of 14.06 times, increased
of 9.10 times compared to the year 2015 because in 2015, the Company and its subsidiaries had
been able to repay the debts under the rehabilitation plan almost completely. The remaining debts

were forgone and the interest was unpaid.

In 2015, for liquidity and sufficiency of working capital, the Company and its subsidiaries have a
liquidity ratio in 2015 of 0.84 times increased to 0.37 times compared to 2014, while the collection
period, an average of 8 day, Sale period of 52 days and a repayment period of 22 days. Resulting to
cash Cycle was about 39 days because being during the rehabilitation process required companies
to collect money from customers to pay in advance for raw materials from abroad as well as in 2015.
The Company has changed the method of sale and delivery of Ammonia including a new sales price
structure. The company generated operating profit and net cash flow from operating activities of Baht
58.55 million and debt to equity ratio was 2.96 times, an increase of 8.00 times compared with 2014
and its interest coverage ratio was 4.96 times decreased to 4.22 times comparing to 2014, due to
the Company's ability to increase capital to repay debt under the rehabilitation plan almost

completely. Therefore, the remaining debts and accrued interest receivable totaled Baht 305 million.

Operating results of the Company

For the year ended December 31,2016, the Company's profit was Baht 407.72 million increased to Baht

687.74 million comparing to last year with a net loss Baht 280.02 million and the significant changes of the

Company can be summarized as follows:

In 2016, the Company had total revenues from sales and services of Baht 1,026.63 million, a decrease
of Baht 137.19 million or equivalent to 11.78% resulting from the decrease in sales of chemical products
by Baht 151.73 million or equivalent to 14.85 % and service income increased of Baht 14.17 million, or
equivalent to 9.77% compare with the year 2015 because the Company managed the cost better result

to increase gross profit of sales of chemical products.

In 2015, the Company had total revenues from sales and services of Baht 1,163.82 million, a increase
of Baht 319.87.19 million or equivalent to 37.90% resulting from the increase in sales of chemical
products by Baht 298.73 million or equivalent to 41.48% and service income increased of Baht 21.14
million, or equivalent to 17.07% compare with the year 2015 because the Company could sell more of
their chemical products and changed the selling method and pricing structure of their Ammonia directly
to the customers as mentioned above. As a result, the company earned more revenue from the sale of

chemical products.

In 2015, the cost of sales and services of the Company amounted to Baht 696.13 million, decreased of
Baht 215.15 million or equivalent to 23.61 % due to the Company managed the cost better result the
gross margin was Baht 330.50 million increased by Baht 77.95 million from the last year or equivalent to

30.86 %.
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In 2014, the cost of sales and services of the Company amounted to Baht 911.28 million, increased of
Baht 202.36 million or equivalent to 28.55 % due to the Company managed the cost better result the
gross margin was Baht 252.55 million increased by Baht 117.96 million from the last year or equivalent

to 87.08 %.

- In the year 2016, the Company had other income Baht 5.37 million, Reversal of allowance for doubtful
accounts Baht 23.66 million, Debt forgiveness from a bank’s legal claim amounting to Baht 18.54,
Reversal of provision for gypsum relocation amounting to Baht 0.25 million, and Reversal of allowance
for impairment on assets amounting to Baht 244.24 million thus, the Company had a gross profit before
expemses Baht 622.55 million, increased to Baht 32.52 million or equivalent to 5.51 % from a profit of

year 2015 amounting to Baht 590.02 million.

In 2015, the Company had other income of Baht 1.26 million, gain on debt restructuring of Baht 305.24
million, and provision for gypsum relocation amounting to Baht 30.96 million, thus, the Company had a
gross profit before expemses Baht 590.02 million, increased to Baht 450.38 million or equivalent to

322.52 % from a profit of year 2015 amounting to Baht 139.64 million.

- In the year 2016, the total expenditure was amount Baht 221.12 million, include of sellind and
administrative Baht 121.29 million, Loss from impairment of investment in subsidiary Baht 0.30 million,
Expenses from suspension of production factory Baht 94.93 million and financial cosi Baht 4.60 million

caused the Company had a profit before income tax Baht 401.43 million.

In the year 2015, the total expenditure was amount Baht 871.43 million, include of sellind and
administrative Baht 95.51 million, Loss from impairment of investment in subsidiary Baht 636.00 million,
Loss from liability from guarantee Baht 35.20 million, Expenses from suspension of production factory
Baht 67.05 million and financial cost Baht 14.28 million caused the Company had a profit before income

tax Baht 281.41 million.

- In addition for the year 2015, the Company had a deferred income tax of Baht 6.29 million, resulting in a
net profit of Baht 407.72 million or a basic earnings per share of Baht 0.16 per share. In the 2015, the
Company had a deferred income tax of Baht 1.39 million, thus the net loss of the year was Baht 280.02

million or equivalent to a basic earnings per share of Baht 0.21 per share.

®  Profitability
In 2016, the Company had the gross profit margin of 32.19 % because the company has lower
revenue from sales but net profit increased because the company can manage the cost much better
and gross profit margin on sales of chemical products increased, while the net profit margin was
30.77%, because in 2015, the Company and its subsidiaries recorded a write-off Expenses from

temporary suspension of pier.

In 2015, the Company had a gross margin of 21.70 %, due to higher revenues from the sale of
chemical products; Ammonia and Sulfuric acid, and more customers using the port, while their net
loss margin was (23.39%), because of Loss from impairment of investment in subsidiary caused a

net loss over the year 2014.
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® Asset management
In 2016, the Company had an Account receivable turnover ratio of 14.91 times and average
collection period of 24 days, while having Inventory turnover ratio of 5.08 times and average selling

period of 71 days with a yield of 58.69% because of Reversal of allowance for impairment on assets.

In 2015, the Company had an Account account receivable turnover ratio of 32.55 times and average
collection period of 11 days, while having inventory turnover ratio of 6.87 times and average selling
period of 52 days with Return on assets of (37.82%), because the Company recorded a provision for
obsolete inventories for and non movement of spare parts, including provisions for impairment of

assets in the year 2015.

® Liquidity and Sufficiency of the Company’s Fund

Considering the liquidity and the adequacy of working capital, the Company had a liquidity ratio of 1.85
times in 2016, increased of approximately 1.09 times compared to the year 2015. The average collection
period was 24 days, the sales period is 71 days and the repayment period was 48 days, resulting in a cash
cycle of approximately 47 days, because in 2016, the company had purchased and transferred some of its
business from C&A, and able to better cost management. As a result, operating profit and cash flow from
operating activities were Baht 66.82 million. In addition, the Company and its subsidiaries had a debt to
equity ratio of 0.45 times decreased to 8.50 times compared with 2015 and a Interst coverage ratio of
105.13 times, increased of 141.82 times compared to the year 2015 because in 2015, the Company had
been able to repay the debts under the rehabilitation plan almost completely. The remaining debts were

forgone and the interest was unpaid.

In 2015, the liquidity and the adequacy of working capital, the Company had a liquidity ratio of 0.76 times in
2015, slightly decreased of approximately 0.05 times compared to the year 2014. The average collection
period was 11 days, the sales period was 52 days and the repayment period was 31 days, resulting in a
cash cycle of approximately 33 days, because being during the rehabilitation process required companies to
collect money from customers to pay in advance for raw materials from abroad as well as in 2015. The
Company has changed the method of sale and delivery of Ammonia including a new sales price structure.
The company generated operating profit and net cash flow from operating activities of Baht 130.45 million
and debt to equity ratio was 8.95 times, decreased of 35.75 compared with 2014 and its interest coverage
ratio was 10.13 times increased to 0.17 times comparing to 2014, due to the Company's ability to increase
capital to repay debt under the rehabilitation plan almost completely. Therefore, the remaining debts and

accrued interest receivable totaled Baht 305 million.
Financial position

Financial position of the Company and its subsidiary company

For the year ended 31 December, 2016, the Company and its subsidiaries had total assets of Baht
1,024.61 million, total liabilities of Baht 273.87 million and shareholders' equity of Baht 750.75 million or
book value of Baht 0.28 per share, and as of December 31,2015, the Company and its subsidiaries had
total assets of Baht 471.53 million, total liabilities of Baht 352.41 million, and net shareholders' equity of

Baht 119.12 million or a net share value was Baht 0.04 per share and the significant as follows:
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- In FY201s, total assets increased by Baht 553.08 million or 117.29% compared to the Year 2015 due
to the acquisition and transfer of some assets from Chemical and Aromatics (Thailand) Co., Ltd., and
appraised the value of additional assets by independent appraisers, subject to the criteria set out in
the Company's accounting policies. The rising share of assets was the current assets increased by
Baht 115.48 million and non-current assets increased Baht 437.60 million, or equivalent to 48.21% and
188.61% respectively, and in 2015, total assets decreased Baht 459.59 million, or equivalent to
49.36% compared to the year 2014, diveided to current assets increased Baht 48.37 million or
equivalent to 25.30% and non-current assets decreased by Baht 507.96 million or equivalent to 68.64

%, caused the amortization of the right to use the port of subsidiaries in 2015.

- In 2016, the Company and its subsidiaries had total liabilities were Baht 273.87 million, consisting of
current liabilities of Baht 152.46 million and non-current liabilities of Baht 121.40 million, decreased by
Baht 78.54 million or 22.28% from the previous year 2015 because in the year 2016, the Company
was not record the accrued expenses under contract with IEAT of subsidiary, including the deferred
tax liabilities were increased. In 2015, total liabilities decreased by Baht 901.33 million or equivalent to
71.89% comparing with the year 2014, divided to the current liabilities increased by Baht 292.52
million or equivalent to 51.00% and non-current liabilities decreased by Baht 605.81 million or 89.83 %

comparing to the year 2014 due to repayment under rehabilitation plan in the year 2015.

- In 2016, the Company and its subsidiaries had shareholders' equity of Baht 750.98 million, increase to
Baht 632.58 million or 534.26% from the year 2015, with shareholders' equity of Baht 118.40 million
and in 2015, shareholders' equity of the Company and its subsidiaries increased by Baht 484.80
million compared with the year 2014, the Baht shareholders' equity was Baht (366.39) million. As at
June 2016, the Company han allotment of new ordinary shares amount of 1,768,106,235 shares at
the par value of Baht 0.16 per share, totaling Baht 282.90 million, and registered the paid-up capital of
Baht 1,359.79 million, divided into 8,498,695,750 shares at the par value of Baht 0.16 per share. Then,
the Company changed the par value from Baht 0.16 per share to Baht 0.50 per share, resulting in a
change in the number of original shares amount 8,498,695,750 shares to 2,719,582,640 shares and
the statement of financial position of the Company and subsidiaries as at December 31, 2016, audited
by the auditor of the Company reported the shareholders' equity of the Company was Baht 750.98

million or Baht 0.28 per share.

- In December 2015, the Company increased its registered capital to a private placement amount of
Baht 340 million to repay debts to creditors in accordance with debt restructuring request or creditors

under the original rehabilitation plan. As a result, the Company can restructure debt more than 75%.

Financial position of the Company

For the year ended December 31, 2016, the Company had total assets of Baht 982.84 million, total
liabilities of Baht 305.88 million and shareholders' equity of Baht 676.96 million or book value of Baht 0.25
per share, and as of December 31, 2015, the Company and its subsidiaries had total assets of Baht 406.51
million, total liabilities of Baht 365.65 million, and net shareholders' equity of Baht 40.86 million or a net

share value was Baht 0.02 per share and the significant as follows:
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- In FY2015, total assets increased by Baht 576.33 million or 141.76% compared to the Year 2015 due
to the acquisition and transfer of some assets from Chemical and Aromatics (Thailand) Co., Ltd., and
appraised the value of additional assets by independent appraisers, subject to the criteria set out in
the Company's accounting policies. The rising share of assets was the current assets increased by
Baht 115.48 million and non-current assets increased Baht 460.74 million, or equivalent to 51.11% and
255.48% respectively, and in 2015, total assets decreased Baht 581.59 million or equivalent to 58.86%
compared to the year 2014, diveided to current assets increased Baht 28.30 million or equivalent to

14.30% and non-current assets decreased by Baht 609.98 million or equivalent to 77.18 %.

- In 2016, the Company's total liabilities were Baht 305.88 million, consisting of current liabilities of Baht
184.48 million and non-current liabilities of Baht 121.40 million, decreased to Baht 59.77 million or
equivalent to 16.35% comparing with the year 2015. Total liabilities decreased by 669.92 million baht
or equivalent to 64.69%, divided to the current liabilities increased by Baht 53.46 million or equivalent
to 21.94% and non-current liabilities decreased to Baht 723.38 million or 91.34% from the year 2014

due to repayment under rehabilitation plan.

- In 2016, the Company's shareholders 'equity was Baht 676.96 million, increased to Baht 636.10 million
or equivalent to 1,556.89 % from the year 2015 which was Baht 40.86 million, The shareholders'
equity of the Company increased by Baht 88.33 million compared with Baht (47.47) million of the

Company's shareholders in 2014.

Factors which may impact the operations in future

The Company’s securities have been categorized in the Non-Performing Group: NPG, currently, in phase 3,
expired on March 10, 2014 and have been extended the time to remedy the cause of withdrawal for another
3 years that are: 31 March 2015, 2016, and 2017, respectively. The Stock Exchange of Thailand has
notified the Company in writing that the Company should speed up to be qualified with in March 31, 2015,
and the Company should submit a petition for releasing from the cause of withdrawal and deliver the
audited financial statement as at December 31, 2016 by the certified public auditor as well as explanation or

supportive or useful documents to the Stock Exchange of Thailand.

If the Company cannot remedy it within March 31, 2017, the Stock Exchange of Thailand may not extend
the to remedy the cause of withdrawal, resulting the Company’s securities to be withdrawn from listed
securities in the Stock Exchange of Thailand. However, the Company predicts that it will be able to submit

the petition for releasing from the cause of withdrawal within the said time.
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Significant Financial Information

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Restricted cash - Legal Execution
Trade accounts receivable and other receivables

- related companies - net
- general customers - net

Inventories - net
Advances for land rental
Deposites for goods purchases
Income tax withheld at sources
Refundable value added tax
Other current assets

Total Current Assets

NON - CURRENT ASSETS
Restricted deposits with bank
Restricted deposit with related company
Investment in subsidiary company - net
Other long-term investments - net
Plant and equipment - net
Assets not use in operations
Pier lease right - net
Other non - current assets

Total Non - Current Assets

TOTAL ASSETS

y of fi P e

And the performance of the company

Balance Sheet

CONSOLIDATED F/S As at 31 December

(Unit : Thousand Baht)

SEPARATE F/S as at 31 December

14 v L4

2016 %o 2015 % 2014 % 2016

(Restated) (Before acquisition)

v 14

% 2015 %o 2014 %

(Restated) (Before acquisition)

84,491 825 27,817 5.90 10,385 112 83,913

5498  0.54 5,499 117 5499 059 -
15,141 1.48 32,548 6.90 732 079 15,128
83957  8.19 6,231 1.32 5527 059 83,957
123279 12.03 131,684 27.93 118,796  12.76 123,279
17,180 1.68 17,458 3.70 17,675 1.90 17,180
2867 028 2,565 0.54 9,687 1.04 2,867
8252 081 7,102 1.51 7475 0.80 8,252
9,811 0.96 5,480 1.16 5479 059 4330
4524 044 3,137 0.67 3,303 035 2,846
355000  34.65 239521  50.80 191,148 2053 341,752
6,147  0.60 5,053 1.07 5,045 0.54 1272

- - 21,110 4.48 21,110 227 -
3352 033 3,654 0.77 3654 039 3352
603,836  58.93 143,889 30.52 144,787 15.55 603,836

23053 225 25,083‘ 532 - - -

- - - - 532,159 57.15 -
33225 324 33223 7.05 33221 357 32,624
669,613 6535 232,012 49.20 739976 79.47 641,084
1,024,613 100.00 471,533 100.00 931,124 100.00 982,836

8.54 27252 670 9,952 1.01
1.54 32388 797 27374 277
8.54 6,231 1.53 5527 056

12.54 131,684 3239 118,796  12.02
175 17458 4.29 17,675 1.79
0.29 2,565  0.63 9,687 098
0.84 7,002 175 7391 075
0.44 - - - -
0.29 1485 037 1463 015

34.77 226,165  55.64 197,865  20.02
0.13 178 0.04 170 0.02

- - - 636,000 6437
034 3654 090 3654 037

61.44 143,889 35.40 117,794  11.92
332 3262  8.02 32,613 330

65.23 180,343 44.36 790,231 79.98

100.00 406,508  100.00 988,096  100.00

Note On 27 April 2016, the Company has entered into an agreement to accept the partial transfer of a business from a related company on June 2016. The transfer is considered a business combination under common control and accordingly, the comparative

consolidated and the separate statements of financial position as at 31 December 2015, have been retroactively adjusted as though the business combination had occurred since the beginning of the first reporting period.
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Summary of financial position And the performance of the company

Balance Sheet (Unit : Thousand Baht)
CONSOLIDATED F/S As at 31 December SEPARATE F/S as at 31 December
2016 %o v 2015 %o v 2014 Yo v 2016 %o v 2015 Yo 7 2014 %o
(Restated) (Before acquisition) (Restated) (Before acquisition)
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES
Trade accounts payable and other payables- related companies 26,937 2.63 32,482 6.89 12,738 1.37 71,295 7.25 82,241 20.23 9,097 0.92
- general suppliers 5,631 0.55 26,843 5.69 35,360 3.80 5,631 0.57 26,843 6.60 35,360‘ 3.58
Liabilities for guaranteed of debentures - - - - 46,956 5.04 - - - - - -
Current portion of liabilities under rehabilitation plan - - - - 44,067 4.73 - - - - 47,479 4.81
Advance received from customer - related companies - - 2,561 0.54 42,422 4.56 16,000 1.63 20,561 5.06 42,422 4.29
- others 22,618 221 57.835 12.27 42,981 4.62 22,618 2.30 57.835 14.23 42,981 4.35
Accrued compensation expense and debts under joint operating agre 84,623 8.26 109,730 23.27 344,828 37.03 57,091 5.81 56,214 13.83 57,432 5.81
Other current liabilitics 12,657 1.24 54,417 11.54 10,039‘ 1.08 11,843 1.20 53,415 13.14 &875‘ 0.90
Total Current Liabilities 152,466 14.88 283,868 60.20 579,391 62.22 184,478 18.77 297,109 73.09 243,646 24.66
NON - CURRENT LIABILITIES
Liabilities under rehabilitation plan - net - - - - 589,623 63.32 - - - - 707,196 71.57
Deferred income tax liability 63,247 6.17 13,878 2.94 - - 63,247 6.44 13,878 3.41 - -
Provision for gypsums relocation cost 42,960 4.19 43,207 9.16 74,172 7.97 42,960 4.37 43,207 10.63 74,172 7.51
Employce benefits obligation 9,023 0.88 5,287 1.12 4,384 0.47 9,023 0.92 5,287 1.30 4,384 0.44
Other non - current liabilities 6,170 0.60 6,170 1.31 6,170 0.66 6,170 0.63 6,170 1.52 6,170 0.62
Total Non - Current Liabilities 121,400 11.85 68,542 14.54 674,349 72.42 121,400 12.35 68,542 16.86 791,922 80.15
TOTAL LIABILITIES 273,866 26.73 352,410 74.74 1,253,740  134.65 305,878 3112 365,651 89.95 1,035,568  104.80
SHAREHOLDERS' EQUITY
Share capital — common share
- Authorized 1,359,791 1,076,894 736,894 1,359,791 1,076,894 736,894
132.71 228.38 79.14 138.35 264.91 74.58
- Issued and fully paid-up 1,359,791 1,076,894 736,894 1,359,791 1,076,894 736,894
Share surplus (discount) on business combination under (255,264)  (24.91) 9,489 2.01 - - (255,264.00)  (25.97) 9,489 233 - -
common control (606,531.00)  (59.20) (1,023,494.00) (217.06) (1,103,664) (118.53)  (680,558.60) (69.24)  (1,101,040.00) (270.85) (784,743.00)  (79.42)
Deficit - - - - 377 0.04 - - - - 377 0.04
Other component of shareholders' equity 252,989 24.69 55,514 11.77 - - 252,990 25.74 55,514 13.66 - -
Shareholders' equity of the Company (Capital deficiency) 750,985 73.29 118,403 25.11 (366,393)  (39.35) 676,958 68.88 40,857 10.05 (47.472) (4.80)
N ing interests in idiary (238)  (0.02) 720 0.15 43,777 4.70 - - - - - -
TOTAL SHAREHOLDERS' EQUITY 750,747 73.27 119,123 25.26 (322,616)  (34.65) 676,958 68.88 40,857 10.05 (47,472)  (4.80)
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 1,024,613  100.00 471,533 100.00 931,124 100.00 982,836 100.00 406,508  100.00 988,096  100.00

Note On 27 April 2016, the Company has entered into an agreement to accept the partial transfer of a business from a related company on June 2016. The transfer is considered a business combination under common control and accordingly, the comparative

consolidated and the separate statements of financial position as at 31 December 2015, have been retroactively adjusted as though the business combination had occurred since the beginning of the first reporting period.
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REVENUES
Revenue from sales of chemical products
Revenue from services
Total Revenues from Sales and Services
COSTS OF SALES AND SERVICES
Cost of chemical products sold
Cost of services
Total Costs of Sales and Services
Gross profit
Other income
Debt forgiveness from legal claim
Income from debt restruction
Reversal ofallowance for doubtful accounts
Reversal of provision for gypsum relocation
Reversal of allowance for impairment on assets
Reversal of accrued compensation expense
and debts under joint operating agreement
Profit Before Expenses
Selling expenses
Administrative expenses
Provision for doubtful account - related company
Loss from liability from guarantee
Loss from impairment of investment in subsidiary
Loss from impairment of other long - term investment
Loss from write off pier lease right
Expenses from suspension of production factory

Expenses from Yy ion of pier

Financial costs

Total expenses

Profit (loss) Before Tax
Income tax benefits

NET PROFIT (LOSS) FOR THE YEAR

Summary of financial position And the performance of the company

Statements of profit or loss and other comprehensive income

CONSOLIDATED F/S for the year ended 31 December

(Unit : Thousand Baht)

SEPARATE F/S for the year ended 31 December

v

v

2016 % 2015 % 2014 Y 2016 Yo 2015 % 2014 %
(Restated) (Before acquisition) (Restated) (Before acquisition)

867,497 65.53 1,018,867 5825 720,143 85.10 867,497 65.47 1,018,867 67.80 720,143 84.86
156,510 11.82 142,335 8.14 121,189 14.32 159,130 12.01 144,955 9.65 123,810 14.59
1,024,007  77.36 1,161,202 66.39 841,332 99.42 1,026,627  77.48 1,163,822 77.45 843,953 99.73
648,066  48.96 860,242 49.18 676,853 79.99 648,066  48.91 860,242 57.25 676,853 79.76
48,063 3.63 51,034 292 32,059 3.79 48,063 3.63 51,034 3.40 32,111 3.78
696,129  52.59 911,276 52.10 708,912 83.78 696,129 52.54 911,276 60.64 708,964 83.54
327,878 " 32.02 249,926 " 21.52 132,420 g 15.74 330,498 32.19 252,546 21.70 134,989 15.99
5,546 0.42 1,639 0.09 4,632 0.55 5,368 0.41 1,266 0.08 4,417 0.52
18,539 1.40 - - 237 0.03 18,539 1.40 - - 237 0.03

- - 258,290 14.77 - - - - 305,245 20.31 - -

24,901 1.88 44,988 2.57 - - 23,660 1.79 - - - -

247 0.02 30,966 1.77 - - 247 0.02 30,966 2.06 - -

244,235 18.45 - - - - 244,235 18.43 - - - -

- - 250,665 14.33 - - - - - - - -
621,346  46.94 836,474 47.82 137,289 16.22 622,547 46.99 590,023 39.26 139,643 16.46
48,993 3.70 21,218 121 354 0.04 48,993 3.70 21,218 1.41 354 0.04
75,038 5.67 75,300 4.30 35,501 4.20 72,298 5.46 74,296 4.94 23,521 2.77
- - - - 1,316 0.16 - - 23,383 1.56 1,316 0.16

- - 35,199 2.01 - - - - 35,199 234 - -

- - - - - - - - 636,000 42.32 - -

302 0.02 - - - - 302 0.02 - - - -

- - 509,928 9.15 - - - - - - - -
94,929 717 67,052 3.83 101,753 12.02 94,929 7.16 67,052 4.46 101,753 11.99

15 0.00 40,972 234 118,393 13.99 - - - - - -
5,116 0.39 14,803 0.85 6,178 0.73 4,596 0.35 14,283 0.95 5,659 0.67
224,393 16.95 764,472 43.71 263,495 3114 221,118 16.69 871,431 57.99 132,603 15.63
396,953  29.99 72,002 4.12 (126,206)  (14.91) 401,429 3030 (281,408) (18.73) 7,040 0.83

6,289 0.48 1,385 0.08 - - 6,289 0.47 1,385 0.09 - -
403,242 30.46 73,387 4.20 (126,206)  (14.91) 407,718 30.77 (280,023) (18.63) 7,040 0.83

Note On 27 April 2016, the Company has entered into an agreement to accept the partial transfer of a_business from a related company on June 2016. The transfer is considered a business combination under common control and accordingly, the comparative

consolidated and the separate statements of financial position for the year ended 31 December 2015, have been retroactively adjusted as though the business combination had occurred since the beginning of the first reporting period.
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p And the performance of the company

CONSOLIDATED F/S for the yea ended 31

Statements of Cash flow

(Unit : Thousand Baht)

SEPARATE F/S for the yea ended 31 December
Ld Ld

v

2016 2015 2014 2016 2015 2014
(Restated) (Before acquisition) (Restated) (Before acquisition)
Cash Flows from Operating Activities
Profit (loss) for the year 396,953 72,002 (126,206) 401,429 (281,408) 7,040
Portion of the Company before business combination control common (9,809) (42,430) - (9,809) (42,430) 0
Profit (loss) for the year - net 387,144 29,572 (126,206) 391,620 (323,838) 7,040
Adjustments to reconcile profit (loss) to net cash
Depreciation and amortization 70,886 71,029 88,368 70,886 46,888 38,237
Loss (gain) on exchange rate (781) 2,842 (2,078) (781) 2,842 (2,078)
Loss (gain) on disposal of assets (56) 2,160 (394) (56) 2,160 (394)
Allowance (reversal ofallowance) for impairment of assets (243,236) 13,263 8,554 (243,236) 13,263 -
Allowance (reversal ofallowance) for doubtful accounts - related companies (18,903) 20,115 20,338 (28,188) 41,478 20,115
- general customers 530 (99,880) (392) 353 (99,828) (320)
Reversal ofallowance for defective and decline value of inventories (503) (1,886) (614) (503) (1,886) (614)
Loss from impairment of investments 302 - - 302 636,000 -
Loss from impairment of assets not use in operations 2,030 - - - - -
Loss from written-off pier lease right - 509,928 - - - -
Decreased provision for gypsums relocation cost (247) (30,965) (2,104) (247) (30,965) (2,104)
Reversal of accrued compensation expense and debts under joint agreement - (250,665) - - - -
Sparepart and supplies used - (122) - - (122) -
Recognised income received in advance - - - (2,000) (2,000) (2,000)
Prepaid rental expense 22,750 22,750 - 22,750 22,750 -
Debt forgiveness from legal claim (18,539) - - (18,539) - -
Income from debt restruction - (258,290) (237) - (305,245) (237)
Interest income (195) (39) (58) (189) 34 (40)
Interest expense 153 3,780 5,252 153 3,780 5,252
Provision for employee benefits obligation 650 511 310 650 511 310
Cash received (used in) from operations before changes in operating
assets and liabilities 201,985 34,103 (9,261) 192,975 5,754 63,167
NFC Fertilizer Public Company Limited 66



Annual Report 2016

Decrease (Increase) in Operating Assets
Restricted cash - Legal Execution
Trade accounts receivable and other receivables - related companies
- general customers
Inventories
Other current assets
Other non-current assets
Increase (Decrease) in Operating Liabilities
Trade accounts payable and other payables - related companies
- general customers
Liabilities for guaranteed of debentures
Advance received from customer - related companies
- Others
Accrued compensation expense and debts under joint operating agreement
Other current liabilities
Other non current liabilities
Net Cash provided from (used in) Operating Activities
Cash Flows from Investing Activities
Interest received
Increase in restricted deposits with bank
Acquisition of assets
Proceeds from disposal of assets
Net Cash used in Investing Activities
Cash Flows from Financing Activities
Proceeds from share capital increment
Interest paid
Payment for liabilities under rehabilitation plan
Net Cash provided from (used in) Financing Activities
NET INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

Summary of financial position And the performance of the company
Statements of Cash flow

CONSOLIDATED F/S for the yea ended 31 December

SEPARATE F/S for the yea ended 31 December

(Unit : Thousand Baht)

2016 2015 2016 2015
(Restated) (Before acquisition) (Restated) (Before acquisition)
1 R R R - -
36,310 (45,341) (16,090) 34,921 (46,492) (17,947)
(78,256) 99,176 7,551 (67,552) 99,124 7,447
8,908 (10,880) (66,709) 8,908 (10,880) (66,709)
(11,159) (14,874) 27,511 (11,131) (15,144) 24,464
@) - 1 @) ®) 1
(10,420) 19,744 (4,356) (10,946) 73,144 (4,873)
(20,431) (11,359) 32,468 (20,431) (11,359) 33,572
- (46,956) - - - -
(2,561) (39,861) (900) (2,561) (21,861) (900)
(35,217) 14,853 12,293 (35,217) 14,853 12,293
878 15,567 68,595 877 (1,218) 834
(23,220) 44377 (849) (23,031) 44,540 (940)
- - 300 - - 300
66,816 58,549 50,554 66,810 130,453 50,709
195 39 58 189 34 40
(1,094) ®) - (1,094) ®) -
(9,301) (2,195) (7,554) (9.301) (2,195) (7,554)
57 31 395 57 31 395
(10,143) (2,133) (7,101) (10,149) (2,138) (7,119)
- 340,000 - - 340,000 -
- - (5,124) - - (5,124)
- (378,984) (36,682) - (451,015) (36,823)
- (38,984) (41,806) - (111,015) (41,947)
56,673 17,432 1,647 56,661 17,300 1,643
33,316 15,884 14,237 27,252 9,952 8,309
89,989 33316 15,884 83,913 27,252 9,952

Note On 27 April 2016, the Company has entered into an agreement to accept the partial transfer ofa business from a related company on June 2016. The transfer is considered a business combination under common control and accordingly, the comparative

consolidated and the separate statements of financial position for the year ended 31 December 2015, have been retroactively adjusted as though the business combination had occurred since the beginning of the first reporting period.
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Consolidated F/S

Seperated F/S

2014 2015 2016 2014 2015 2016

2557 2558 2559 2557 2558 2559
LIQUIDITY RATIO
Current ratio 0.33 0.84 2.33 Time 0.81 0.76 1.85 Time
Quick ratio 0.05 0.25 1.24 Time 0.18 0.22 0.99 Time
Cash ratio 0.10 0.14 0.31 Time 0.23 0.22 0.28 Time
Acount Receivable Turnover 54.43 44.98 14.85 Time 24.50 32.55 14.91 Time
Average collection period 6.61 8.00 24.24 Day 14.70 11.06 24.14 Day
Inventory turnover 7.95 6.87 5.08 Day 7.95 " 6.87 5.08 Day
Receivable convension period 45.28 52.41 70.82 Day 45.28 52.41 70.82 Day
Account payable turnover 20.21 16.97 15.15 Time 22.77 " 11.87 7.48 Time
Payable convension period 17.81 21.22 23.76 Day 15.81 30.33 48.10 Day
Cash cycle 34.08 39.20 71.29 Day 44.17 33.14 46.86 Day
PROFITABILITY RATIO
Gross profit margin 15.74 21.52 32.02 % 15.99 21.70 32.19 %
Net profit/(Loss) margin before extra-ordinary items (14.91) (12.40) 30.46 % 0.83 (48.88) 30.77 %
Profit margin /(loss) (14.91) 4.92 30.46 % 0.83 (23.39) 30.77 %
Return on equity before extra-ordinary items 40.23 149.12 92.76 % (14.02) 17,694.11 113.60 %
Return on equity 48.78 (0.72) 188.37 % (14.02) 8.465.79 113.60 %
EFFICIENCY RATIO
Return on assets before extra-ordinaty items (13.13) (26.36) 53.90 % 0.73 (83.93) 58.69 %Yo
Return on assets (13.13) 10.46 53.90 % 0.73 (40.16) 58.69 %
Fixed asstes turnover before extra-ordinary items (4.82) (23.43) 105.17 % 5.62 (110.94) 116.53 %
Fixed assets turnover (4.82) 29.72 105.17 % 5.62 (48.04) 116.53 %
Total assets turnover 88.07 212.57 176.96 Time 86.07 171.72 190.73 Time
FINANCIAW POLICY RATIO
Debt to equity ratio (before extra-ordinary items) (3.89) 2.96 0.36 Time (21.81) 8.95 0.45 Time
Debt to equity ratio (3.89) 2.96 0.36 Time (21.81) 8.95 0.45 Time
Interset coverage ratio 9.18 4.96 14.06 Time 9.96 10.13 15.54 Time
Obligation coverage ratio (cash bsis) 0.05 0.46 0.67 Time 0.06 1.79 0.94 Time
Dividend payout ratio 0.00 0.00 0.00 % 0.00 0.00 0.00 %
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Summary o Financial Position and Operating Performance of Subsidiary Company and Associate Company

Rayong Bulk Terminal Company Limited

(Unit: million Baht)

2016 2015 2014
Total Assets 61.56 87.00 623.00
Total Liabilities 62.99 83.00 362.00
Shareholders’ Equity (1.43) 4.00 261.00
Total Income 0.18 282.00 1.01
Net Profit (5.72) (2.57.00) (133.00)
Book Value per Share (Baht) 0.02 1.06 3.42
Par Value (Baht) 10.00 10.00 10.00
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Others

Investors can study the information of the company that issued additional securities from the annual

registration statement (form 56-1) of the Company as shown in www.set.or.th.
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Auditor’s Report and Financial Statement

For the year ended on December 31, 2016
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REPORT OF INDEPENDENT AUDITOR

To the Shareholders of NFC Fertilizer Public Company Limited

Opinion

I have audited the consolidated financial statements of NFC Fertilizer Public Company Limited and its subsidiary
(the “Group”), which comprise the consolidated statement of financial position as at 31 December 2016, the
consolidated statements of profit or loss and other comprehensive income, changes in shareholders’ equity and cash
flows for the year then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies and 1 have also audited the separate financial statements of NFC Fertilizer Public Company
Limited (the “Company”),which comprise the separate statement of financial position as at 31 December 2016, the
separate statements of profit or loss and other comprehensive income, changes in shareholders’ equity and cash
flows for the year then ended, and notes to the separate financial statements, including a summary of significant

accounting policies.

In my opinion, the accompanying consolidated and separate financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 December 2016, and its consolidated financial
performance and cash flows for the year then ended and the separate financial position as at 31 December 2016, and
its separate financial performance and cash flows for the year then ended in accordance with Thai Financial

Reporting Standards (TFRSs).

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing (TSAs). My responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated and Separate
Financial Statements section of my report. I am independent of the Group in accordance with the Federation of
Accounting Professions’ Code of Ethics for Professional Accountants that is relevant to my audit of the
consolidated and separate financial statements, and I have fulfilled my other ethical responsibilities in accordance
with these requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a

basis for my opinion.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, were of most significance in my audit of the
consolidated and separate financial statements of the current period. These matters were addressed in the context of
my audit of the consolidated and separate financial statements as a whole, and in forming my opinion thereon, and I

do not provide a separate opinion on these matters.

The key audit matter

How the matter was addressed in the audit

Revaluation of plant and equipment

As at 31 December 2016, plant and equipment
of the Group amounts to Baht 603.84 million
which comprises 59% of the total assets of the

Group.

The Group values its plant and equipment,
including those assets acquired in a business
combination, at fair value which is determined
by an independent appraiser. The valuation
process requires judgement and significant

estimates to be made by management.

Refer to Note 5 to the financial statements for
critical accounting estimates and judgements, and
Note 14 to the financial statements for plant and

equipment.

My audit procedures included:

- Evaluating the competence, independence
and objectivity of the appraiser and verified
their qualification.

- Discussing with the appraiser the rationale
for the approach used to measure the fair
value of plant and equipment

- Assessing the appropriateness of the
assumption used and data used in the
valuation

- Comparing the results derived from the

appraisal with external sources of data

- Evaluating the condition of assets during the

capital assets observation.

- Reviewing the accounting records provided
by the Company to ensure that the valuation

had been accurately recorded.

NFC Fertilizer Public Company Limited
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Ewmphasis of Matter

Without modifying my report, I draw attention to Note 13 to the financial statements which explains that the
Company has entered into an agreement to accept the partial transfer of a business from a related company. The
transfer is considered a business combination under common control and accordingly, the comparative consolidated
and the separate statements of financial position as at 31 December 2015 and 2014, the consolidated statements of
profit or loss and other comprehensive income and changes in shareholders’ equity and cash flows and separate
statements of profit or loss and other comprehensive income and changes in shareholders’ equity and cash flows for
the year ended 31 December 2015 have been retroactively adjusted as though the business combination had
occurred since the beginning of the first reporting period. I have reviewed such adjustments and note that they are

appropriate and have been properly made.

Other Matter

The consolidated financial statements of NFC Fertilizer Public Company Limited and its subsidiary and the separate
financial statements of NFC Fertilizer Public Company Limited for the year ended 31 December 2015 (before
adjustments), presented as comparative information, were audited by Mr. Somckid Tiatragul, an auditor in the same

office as mine, who issued his audit report dated 25 February 2016 expressed an unqualified opinion.

Other Information

Management is responsible for the other information. The other information comprises the information included in
the annual report, but does not include the consolidated and separate financial statements and my auditor’s report

thereon. The annual report is expected to be made available to me after the date of this auditot's report.

My opinion on the consolidated and separate financial statements does not cover the other information and I will

not express any form of assurance conclusion thereon.

In connection with my audit of the consolidated and separate financial statements, my responsibility is to read the
other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated and separate financial statements or my knowledge

obtained in the audit, or otherwise appears to be materially misstated.

When I read the annual report, if I conclude that there is a material misstatement therein, I am required to

communicate the matter to those charged with governance and revised a material misstatement.

Responsibilities of Management and Those Charged with Governance for the Consolidated and Separate Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated and separate financial

statements in accordance with TFRSs, and for such internal control as management determines is necessaty to

NFC Fertilizer Public Company Limited 74



Annual Report 2016

enable the preparation of consolidated and separate financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the consolidated and separate financial statements, management is responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicabl